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1. Invitation to submit a tender

On the basis of Article 32 of the Public-Private Partnership Act (OG RS, No. 127/06; hereinafter: ZJZP),
the City of Ljubljana, Mestni trg 1, 1000 Ljubljana, Slovenia (hereinafter: MOL), issues this public call to
promoters, calling on potential promoters to submit applications detailing their interest to operate a public-
private partnership project for a comprehensible energy retrofit and energy management of buildings
owned by the City of Ljubljana through energy performance contracting.

Interested promoters are invited to submit an expression of interest to operate a public-private partnership.
The application is to be prepared in accordance with the present call to promoters, ZJZP, the Rules on the
content of the eligibility of execution of a project according to the model of public-private partnership
(OG RS, No. 32/07), and the Decree on the uniform methodology for the preparation and treatment of
investment documentation in the field of public finance (OG RS, Nos. 60/06 and 54/10 and 27/16).

Through ELENA technical assistance for the Energy retrofit programme for the public buildings in
Ljubljana (EOL), the City of Ljubljana (public partner) has received an EIB grant to implement the
foreseen measures within the scope of EOL on buildings owned by MOL, that shall be partly implemented
through energy performance contracting services.

2.  Preparation and submission of applications

2.1. Public partner

Title: THE CITY OF LIJUBLJANA

Address: Mestni trg 1, 1000 Ljubljana, Slovenia
Telephone: 00 386 1 306 4152

Fax: 00 386 1 306 1100

Website: www.ljubljana.si

Legal representative: Zoran Jankovi¢, the Mayor

2.2. General information

Name of project: Public-Private Partnership for the Implementation of Energy Retrofitting of Public
Buildings Owned by the City of Ljubljana

Public call no.: 430-2110/2016-1

Type of procedure: Public call to promoters on the basis of Articles 33 and 34 ZJZP in the context of the
preliminary public-private partnership procedure based on Chapter 1, Part III, ZJZP.

Short description of the subject matter: The City of Ljubljana issues an invitation to all interested legal and
natural persons (hereinafter: promoters) to submit expressions of interest to operate a public-private
partnership project for energy retrofit and energy management of buildings owned by the City of
Ljubljana through energy performance contracting.




In its proposal of measures to achieve energy savings and reduction of energy use in the buildings owned
by the public partner, the private partner must comply with all legislative and regulatory acts which define
the conditions, norms of conduct, and performance of activities that are foreseen to be implemented at
each building Proposed measures and services shall be based on analyses and assessments of the
promoter, and shall result in savings provided to the public partner in the light of buildings featured in
Attachment 1.

Variants: Variants of applications are permissible. Application can be submitted for any building owned
by City of Ljubljana (MOL).

Publication: public call is issued through a special form at the Official Gazette — Public Tenders Portal
(www.enarocanje.si), where the present invitation to tender is published.

2.3. Legal framework

The public call to promoters is implemented within the following legal framework:

— Public-Private Partnership Act (OG RS, No. 127/06),

— Rules on the content of the eligibility of execution of a project according to the model of public-
private partnership (OG RS, No. 32/07),

— Decree on the uniform methodology for the preparation and treatment of investment
documentation in the field of public finance (OG RS, Nos. 54/10 and 27/16),

— Energy Act (OG RS, No. 17/14 and 81/15), and other current legislation in the field of public-
private partnerships,

— Operational Programme for the Implementation of the EU Cohesion Policy in the period 2014 —
2020, and other current legislation in the field of public-private partnerships,

— Decree on Public-Private Partnership for Implementation of Energy Performance Contracting with
an Aim of Energy Retrofitting of Public Buildings owned by the City of Ljubljana (OG RS, No.
74/15).

The promoter shall take the above mentioned legislation into account when preparing its application.

2.4. Forms of public-private partnership

With this call to promoters and in accordance with Article 33, point 2 ZJZP, the public partner does not
prejudice forms of public-private partnership or the substance of decisions and documents on public-
private partnership.

2.5. Provision of information regarding the public call

All documentation necessary to prepare the expression of interest (basic data about the buildings and
reference values of current energy use by energy products and by buildings for 2015) can be reviewed at
the person responsible (Petra Seme) by a prior arrangement via telephone no. 00 386 1 306 41 52, or via
email sent to Petra. Seme@]ljubljana.si.

All inquiries and questions shall be made in writing via the Official Gazette — Public Tenders Portal
(www.enarocanje.si), where the present invitation to tender is published.




Deadline for questions: 29 November 2016. Upon request, the person responsible shall forward all
relevant documentation for the project that the public partner has at its disposal.

The answers to questions shall be published at the Public Tenders Portal no later than 02 December 2016.

2.6. Cursory inspections

Cursory inspections of buildings featured in Attachment 1 are possible by prior arrangements, which must
be submitted to Petra.Seme@]ljubljana.si no later than 28 November 2016.

2.7. Public call: Basic requirements

The subject of the public call is the search for promoters (potential private partners) who shall finance by
principle of public-private partnership and implement measures of energy efficiency and provide
maximum savings to the public partner through public-private partnership.

Basic requirements of the public call include:

- public-private partnership duration: max. 15 years;

- comprehensive retrofitting of buildings, and — where possible — use of renewable energies;

- implementation of energy management services in buildings (providing operation of energy
equipment and systems, energy consumption and savings analysis, proposing and implementing
the agreed upon measures to reduce energy consumption, regular major maintenance measures in
building management, managing energy accounting, etc.) for the entire duration of the public-
private partnership;

- measures to improve energy efficiency are to be implemented exclusively through the financial
contribution of the private partner and the grant awarded to implement the energy retrofitting of
public buildings in the context of “Operational Programme for the Implementation of the EU
Cohesion Policy in the period 2014 —2020”.

Estimated investments of the private partner:
- costs of implementing measures to achieve savings (water and energy) in buildings, which shall
be defined by individual measures; .
- costs of necessary permits and consents for the implementation of anticipated measures for energy
savings;
- costs for providing smooth operation of installed equipment and devices for the whole duration of
the public-private partnership and at least 12 months after the expiry of the partnership.

These basic requirements are for informational purposes only and can be adapted to the promoter’s project
vision.

2.8. Miscellaneous

All documentation and information received by promoters is confidential and may only be used for the
purposes of applications. Values are mere estimates; therefore, the public partner advises that the
promoters produce their own analyses.




Special cursory inspections will be available for buildings for which the public partner does not
have simplified energy audits at its disposal.

After the public opening of applications, the public partner may organise meetings with promoters, where
the promoters will have the opportunity to present and elaborate on the content of their expression of
interest. The meetings shall be held individually. The dates for the meetings shall be coordinated
appropriately.

This public call reflects the purpose of the public partner and represents a non-binding document. The
final layout of the public-private partnership model, its scope, content, schedule for the implementation of
the project and the partners’ obligations shall be defined in the public tendering procedure for the selection
of the private partner.

3. Application

3.1. Content and form

The expression of interest shall clearly present all information on the person submitting the application for
the public-private partnership which influence or may influence the public partner’s judgement.

Proposed measures and services shall be based on analyses and assessments of the promoter, and shall
result in savings provided to the public partner in the context of buildings listed in Attachment 1.

The documentation submitted to the public partner is to be prepared in accordance with Article 2 of
the Rules on the content of the eligibility of execution of a project according to the model of public-
private partnership (OG RS, No. 32/07).

The documentation should include the following content elements:

(1) promoter presentation, which should at least address the following:
a. a description of developmental and organisational capabilities and the promoter’s skills (i.e.,
an analysis of developmental capabilities and skills of the promoter),
the promoter’s financial capabilities,
the promoter’s technical capabilities and skills (e.g. references from similar projects),
the promoter’s staff capabilities,
contact person and appropriate contact information;

SRS

(2) conceptual solutions for achieving the set objectives and technical specifications, which should at
least include the following:
a. proposal of public-private partnership model,
b. proposal of measures to improve energy efficiency,

(3) the estimated value of the investment and the financing structure displaying risks that the
promoter is willing to bear, and an assessment of the value of each individual risk borne, which
should at least include the following:

a. proposal of financing model for the public-private partnership,

b. definition and breakdown of the private partner’s investments and commitments,

¢. definition and breakdown of the public partner’s investments and commitments,

d. risk assessment of the proposed public-private partnership model with allocation of risks
(definition of risks borne individually and jointly),
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(4) implementation schedule, which should at least include the following:
a. the anticipated duration of the public-private partnership,
b. schedule for implementation of individual measures (adapted to the fact that some of the
buildings are educational infrastructure); '

(5) financial assessment and economic evaluation of the project;

(6) feasibility assessment of the proposed project, which should at least address the following:
a. feasibility assessment of the proposed model,
b. SWOT analysis of the proposed PPP model compared to implementation by the public partner
alone;
c¢. proposal of project methodology for the realisation of the proposed solution.

Due to the fact that this is an investment project, the application must also include appropriate minimum
content consistent with the value of the proposed investment, which is defined by the Decree on the
uniform methodology for the preparation and treatment of investment documentation in the field of
public finance (OG RS, Nos. 60/06, 54/10, and 27/16).

3.2. Deadline and submission

The applications defining the expression of interest must be submitted by 06 December 2016, sent to the
address of the public partner or personally submitted at the premises of the City of Ljubljana.

An expression of interest shall be'submitted in a sealed envelope which is addressed to:

Mestna ob¢ina Ljubljana
Sluzba za javna narocila
Dalmatinova 1 ,
1000 Ljubljana, Slovenia

The envelope must be properly sealed and bear the following wording: »Vlega o zainteresiranosti za -
izvedbo projekta celovite energetske obnove in storitev energetskega upravljanja javnih objektov,
po principu energetskega pogodbeniStva 430-2110/2016-1«.

The application must consist of one (1) original printed copy and one (1) digital copy of the document
(CD or USB).

The application and the documents must be written in Slovene or English. In the event that the promoter
submits its application in another language, the public partner may demand that the promoter provides a
translation in Slovene. Technical documentation may be submitted in Slovene or English, whereby the
public partner reserves the right to demand that the promoter provides a translation in Slovene.

The costs arising from the preparation of applications are fully covered by the promoters.

4. Rights of promoters




The promoters who submit an application expressing interest to conclude a public-private partnership with
the public partner shall have the same rights as other candidates in the further procedure.

A mere submission of an application does not imply that the applicant is regarded as a candidate in the
further procedure for the selection of the contractor.

Insofar as the expression of interest for the conclusion of a public-private partnership includes documents
that clearly and comprehensively present the legal, economic, technical, environmental or other conditions
regarding the implementation of the procedure, or represent another innovative conceptual solutions, the
public partner may, in accordance with public procurement rules, decide to purchase these solutions (e.g.
by negotiations without prior notice) regardless of the fact if it decides to continue the procedure to
conclude a public-private partnership.

If the public partner shall not initiate the above procedure or if an agreement with the promoter regarding
the purchase is not reached, the public partner will return the documents to the promoter. In this case, the
promoter retains all rights to the documents accompanying the application.

5. Further procedure

On grounds of submitted applications and meetings with potential promoters, the public partner shall
produce an eligibility assessment of the PPP project by comparing the documentation prepared by the
public partner in accordance with the Decree on the uniform methodology for the preparation and
treatment of investment documentation in the field of public finance (OG RS, Nos. 54/10 and 27/16), and
the documentation prepared and submitted by the potential promoters.
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