Mestna obcina Ljubljana

EU Project
Athena

Luka Novak
Emergency Management Department

12th International Crisis Management Conference
Ljubljana, 20th-22nd June 2017




athena

EMPOWERING CITIZENS, PROTECTING COMMUNITIES

Project ATHENA (313220)
This project is co-funded by the European Union
Seventh Framework Programme SEC Call 1 — FP7-SEC-2012.6.1-30




« Part of EU 7th Framework Program

« 3 year project

* Leverage the potential of social media for
disaster management and emergency
planning

« Ultilize all of society’s resources in preparing,
responding, recovering, adapting, and learning
from crises and emergencies
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PARTNERS

. West Yorkshire Police * Thales Nederland BV
Authority (United Kingdom) (Netherlands)

* International Organisation . yniversity of Virginia
for Migration (Belgium) (United States)

« Sheffield Hallam University

(United Kingdom) « Swedish Defence University
« Fraunhofer Institute (Sweden)

(Germany) - EPAM Systems (Nordic) AB
« SAS Software Limited (Sweden)

(United Kingdom)
« Epidemico (Ireland)

* Municipality of Ljubljana/
GBL Fire Brigade (Slovenia)

* Izmir Buyuk Sehir
Belediyesine (Turkey)

Research in Motion
(Canada)
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http://www.cbsnews.com/2300-504083_162-10013032-3.html
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Creating a new platform to
enhance the response to
crisis situations through :

— Improving warning, situational
awareness, analysis, and coordination

— Engaging pre-first responders
— Empowering citizens and
— Promoting community self-help
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PRODUCTS

* Athena Mobile App

« Athena Crisis Information Processing
Center

 ATHENA Crisis Command and Control
Inteligence Dashbord

« Athena Cloud

Zbiranje podatkov na Obdelava Nepotrjeno CCCID preveri Objava
druZbenih omreijih in podatkov v sporocilov in potrdi potrjenega
CIPC CCCID sporocilo
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Crisis Mobile
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Mobile APP
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Athena Mobile APP
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< My Emergency Information

< Emergency Contact

Name Tom Kipling Name Ron Kipling
Blood Group A- Cell 155635698
Government  g700abc Home 234455890
ID

Phone 1256980556
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Athena Mobile APP

Sending reports
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Seeing reports

R G F Ll 64% 8 7:39 PM
QY
X

QHELE
Map View

Q Boston, MA, United States

G
%utg,  gateSt ! _@

Massachusetts o,
State House —

jla

\es\““‘S‘ St
gee®
P s
Park Street @ Q\a‘*
Downtown Crossing @ JOWINTOWA ©
BN
i)
& -
5 D (7 S\
f& S ey 5 G’b"?'o
@® Chinatown &

Boylston Street ©@
\az2 Boston South Station [£] ®

Stuart St

fts Medical Center @

Project ATHENA (313220)

PG 7 Ll 64%m 7:40 PM

Q y

Q[ L B

List View

QSearch

Posays
9%avskega ufica

&
S

&
o
§

Kranjgey, ulica

Dimicey, ulica

Fodmilséakova lics
“UNajska cesyy

\

< jaleV
1590 e

iverzitetni

jica
O To,
Pnjg,

53 Uljeg Uni

rehabilitacijski Inatitut

o G

Google Wap data ©2015 Google
Ponovno posodobite aplikacijo prek Google

Explosion
ujeti garazi hocemo ven!

%,
2,
0

e,

o

®02 Apr 2016 9

Attack
ve? ustreljenih na ?tadionu sto?ice

®02 Apr 2016 9

Other
Ponovno posodobite aplikacijo prek Google play
Jla.

ker je posodobljeno

This project is co-funded by the European Union
Seventh Framework Programme SEC Call 1 — FP7-SEC-2012.6.1-30

Athena Mobile APP
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Testing and Exercises

|lzmir, May 2015

Ljubljana, January 2016
Ljubljana, April 2016

West Yorkshire, September 2016

Manila, October 2016, Typhoon
(intraorganizational response)
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Exercise scenarios

lzmir, May 2015, earthquake

Ljubljana, January 2016, Dam Rupture and
Styrene Release

Ljubljana, April 2016, Terrorist Incident

West Yorkshire, September 2016, A Normal
Day, Conflict, Bus Attack, Gas Leak, Vulnerable

Adult

Manlla October 2016, Typhoon a\thena
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9 app users

« 1 CCCID user
e 10 support

e 145 reports

» testing
* multiagency
response

« different locations
» scripted format

* reports and tasks
for all participants

. highly controlled
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Ljubljana, January 2016, Dam
Rupture and Styrene Release

41 app users
« 10 CCCID users
« 9 DPIF users
e 23 support,
476 reports

* testing
multiagency
response

» less scripted
format

« several different
locations & remote
groups

* reports and tasks
for all participants

.l less controlled
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Rupture and Styrene Release
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Ljubljana, January 2016, Dam
Rupture and Styrene Release

| ATHENA Project Co-ordinator ‘
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Ljubljana, April 2016, terrorist attack,
mass casualty incident, hostage taking,
fire, structural collapse

e ~729 app
users

« 5CCCID
users 884
support

177 reports

 live play

* NO Scripts

* Intuitive use of
the app

o b= s T - 7
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Attack, Gas Leak,
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West Yorkshire, Ljubljana, September
2016, A Normal Day, Conflict, Bus

30 app users

3 CCCID users

60 support

388 reports

live play

police response

NOo Scripts

dynamic, live play,
simultaneous remote scenario
representation of ‘real life’
situation, less controlled,
remote CCCID use for
situational awareness

athena



West Yorkshire, Ljubljana, September
2016, A Normal Day, Conflict, Bus
Attack, Gas Leak,

Command and Control Center (CCCID,
logic cloud)

Police breaking up riot
between two groups
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Thank You for your

kind attention!
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