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Ljubljana is the city of all!

Ljubljana is an open, solidary and tolerant citywhich different people live together with mutual
respect. Here, just about everyone can feel acdegtd equal.

We pay special attention to those individuals whe particularly vulnerable due to personal
circumstances and need help and support in soltheg problems. With the adoption of the fourth
Strategy for the Development of Social Care in @y of Ljubljana from 2021 to 2027, we are
continuing the outlined path of a focused socidfave policy in Ljubljana. By providing a varietyf o
services and programs to citizens, we alleviaté vblems, provide them with a better qualitylifef
and help prevent social exclusion. To reach thesdsgwe cooperate with various non-governmental
organizations and public institutions.

In Ljubljana, solidarity always comes first. Thisdan extremely important value that leads to cotioec
and better understanding between people, and thusigher social inclusion. This was especially
evident during the COVID-19 epidemic, when manyligna residents selflessly helped the most
vulnerable. The time of the greatest crisis haswshthat in Ljubljana we do not talk about solidgrit
we live it every day. In Ljubljana, we will alwagst openness, tolerance and the social note otibyr

at the forefront - a city for everyone and for exare!

Zoran Jankowu
Mayor of the City of Ljubljana



The City of Ljubljana has been strategically plarmits social policy since 2000. Thus, on 5 Jul®120
the City Council of the City of Ljubljana discusseal adopted the fourth Strategy for the Develogmen
of Social Care from 2021 to 2027.

In the field of social care, long-term planningparticularly important so that we can provide varg
forms of services and programs aimed at suppowdimdjassisting socially vulnerable groups. The new
strategy was developed during the COVID-19 pandewich radically changed the lives of people
around the world. In Ljubljana, too, we have beaeirig major changes that are causing various soecial
economic, psychological and other hardships fohviatlials. It is therefore crucial that we strengthe
the field of social care in the city in the comiregrs, as the real situation and consequencesowiyl
become clear in the coming years.

The strategy was prepared at the Department of tHeahd Social Care with the participation of
numerous non-governmental organizations, publitititgons, city administration departments and
many experts from relevant fields. According taaas contents, we organized even 15 focus groups,
where we discussed the needs of users and whickntwservices and programs are sufficient, which
should be adapted to new circumstances and wheveantvities should be developed. All this with the
aim of identifying true needs of the people andfms they face on a daily basis. The draft strateg
was also submitted for public discussion.

The strategy is a basic strategic document withispoints, guidelines and goals in the fieldotial
protection in the City of Ljubljana until 2027 amdth a vision until 2045. In the next seven yeths,
activities of the City of Ljubljana will be, in atidn to statutory tasks, focused on providing
comprehensive support and assistance to userscadl services and programs, reducing the risk of
poverty and increasing the social inclusion ofsbeially disadvantaged and people living in vulrizea
situations, meeting conditions for quality aginghancing mental health, striving for zero toleramte
violence, ensuring equal opportunities for all, wethg harm from various forms of addiction,
strengthening quality and development in the fidlsocial protection In doing so, the City of Ljjaila
will strive for the national and international regoition of Ljubljana as a social city.

We anticipate that in the coming years in the figlgocial care will require a lot of adjustmentdan
finding quick solutions, so the goals are set mgeaerally and allow adaptation to unpredictable
situations. That being said, we have certainlyimsal many projects, such as a centre for dementia a
accommodation support for various groups of sogidlsadvantaged individuals.

In implementing social policy in the city, we v guided by respect for human rights, respect for
diversity and ensuring social inclusion. We willestigthen solidarity in all areas and strive to ele@ab
people from socially weaker backgrounds to liveignity.

Tilka Klancar
Head of the Department of Health and Social Care



1. Introduction

In the field of social care, the Department of Healnd Social Care of the City Administration o th
City of Ljubljana (hereinafter: OZSV) has a keykds ensure the development of social care in the
City of Ljubljana. In 2020, the third strategy afcgal development expired (the first one was pregpar
for the period 2000-2005, the second for 2007-2xid the third for 2013-2020).

The new Strategy for the Development of Social @atke City of Ljubljana (hereinafter: MOL) is the
basic strategic document with the starting pomtisdelines, goals and activities of the City of thljana
in the next seven years, from 2021 to 2027. Longr@anning is important for the stablility of emisig
diverse forms of services and programs designéelipand support vulnerable groups.

The MOL's care for vulnerable citizens is reflectedvarious services and programs that have been
developed and offered in recent years by publittii®ons and NGOs in the City of Ljubljana witheth
support of the OZSV. In this way, the City of Ljjdna exceeded the legal obligations of the local
community in this area and (co)financed numeroagiams and services that, on the one hand, akeviat
the problems of its citizens and, on the other haraease their quality of life. All awarenesssiag
activities, informing public about various issuebijch are carried out by the City of Ljubljana ttuer

with NGOs are also extremely important.

The new strategy was developed during the COVIBef@emic, which changed the lives of MOL
residents. New questions have been raised, newenpab have emerged (e.g. individual counseling
has moved online, day centers have been reorgdnizbd distress of people (social, mental) has
increased and it is therefore extremely importansttengthen the social care policy in the City of
Ljubljana, as the realistic picture of the distre$itizens will only become apparent in the cognin
months and years. NGOs and public institutioniis field played an exceptional role in this sitoat
responding immediately to the crisis and offeriegple help and support during the epidemic. Despite
the difficult situation, they also worked duringetBpidemic and were available to citizens at alés.
Without the active participation of NGOs, peoplesdships would be even greater and many would be
left without help.

1.1 Strategy preparation process

The strategy was created based on the expiringegyraeport and responses from NGOs, public
institutions and the community of experts. Togethigh the external collaborator dr. Vesna Leskosek,
the OZSV organized and conducted fifteen focus ggoin various fields, where representatives of
NGOs, public institutions of the City of Ljubljarend experts discussed the needs of users, the
development of (new) services and priorities inhefield. From 6 to 24 May 2021, the draft strategy
was also in public hearing.

The basis for planning the strategy were also soat®nal and international documents that plan
orientations at the global or national level in fieéd of social care. In September 2015, all merslod

the United Nations unanimously adopted the 203égdor Sustainable DevelopmeAggenda 203))

a historic agreement by the international commutatyeradicate poverty, reduce inequality, ensure
progress and protect the environment for preseatfainre generations. 17 sustainability goals have
been set, among them e.g. eradicate all forms wmppoworldwide, achieve gender equality, ensure a
healthy life and promote general well-being astdiges of life.

The European Union (hereinafter "the EU") and i&snhbers have a leading role to play in implementing
the sustainable development goals. Member Stagegramouraged to proactively integrate the 2030

! Focus groups were organized to explore the neettsedbllowing vulnerable groups / in the followirgeas:
children and young people from less supportive gemknds, e-addiction, eating disorders, Roma,itiiffg in
human beings, LGBT+, mental health, disabilitiesmigrants, poverty and homelessness, drugs, vielenc
prevention, alcohol, seniors and the developmesénfices for seniors in the public network.
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Agenda into national policies. The EU's progressials the sustainable development goals is measured
by Eurostat.

At the end of 2017, thEuropean Pillar of Social Rightsas adopted, which is the basis for conducting
social policy in the EU. It sets out 20 principlasd rights, divided into three categories: equal
opportunities and access to the labor marketwfaiking conditions, and social care and inclusibime
pillar should be implemented by the EU and the Memntbtates in cooperation with social partners,
regions, cities and civil society. At the initia¢ivof Eurocities, the City of Ljubljana signed four
commitments to implement individual principles dfetEuropean Pillar of Social Rightggender
equality, equal opportunities, work-life balanceil@care and support to children, health care Lisicin

of people with disabilities and housing and assistdor the homeless), where it listed the achierdém

so far in these areas and activities in the coméaags.

In March 2021, the European Commission preseneBuhopean Pillar of Social Rights Action Plan,
which sets out concrete measures to further imphenie principles of the European Pillar of Social
Rights. There are three EU umbrella goals to béesaetd by 2030:

- Min. 75% employment of people aged between 20 dnd 6

- Min. 60% of adults attend trainings each year,

- Min. 15 million less poor and socially excluded plko

In 2017, Slovenia adopted tl8ovenian Development Strategy 20@bich represents the umbrella
development framework of Slovenia. The main godhefstrategy iso ensure a quality lifefor all on
the basis of five strategic orientations, resunmetivelve development goals, which are also reltded
the goals of sustainable development of the Ag&@®®. Slovenia has thus committed itself, among
other things, to reach the following goals by 2030:

- Healthy life expectancy at birth increased to 6/&ars

- Gender equality index: min. 78

- Min. 19% of the population aged 25-64 includedf@dng learning

- Level of risk of social exclusion lower than 16%

- Less than 10% of people have experienced discrioima

- Employment rate of the population is min. 75%

- At-risk-of-poverty rate of employed persons is belo?

Guidelines for the operation and development ofsiigal care system in Slovenia are set out in the
Resolution on the National Social Assistance Progfar a Specific Perioghereinafter: ReNPSV - a
new national program for the period from 2021 t8@®& being prepared). It defines the basic stgrtin
points for the operation and development of théesysobjectives and areas of social care developmen
measures, the network of public social care seswar®l public social care programs and the manner of
their implementation and monitoring as well asrsponsibility of individual actors at various lésze
The overall horizontal objective of both expirimgdahe new ReNPSYV is tmprovethe quality of life

of individualsand familiesand to strengthen social cohesion, mutual solidarity and social inclusion

of all population groups. Three key objectives have been identified:

1. Reducing the risk of poverty and increasing theéaddrclusion of socially disadvantaged people
living in vulnerable situations and contexts.

2. Improving the availability and diversity and ensigrithe accessibility and availability of
services and programs.

3. Establishing conditions for the operation and gtkening of quality and development in the
field of social care.

2 The data in the Development Report 2020 (UMAR 2020) are as follows:

- Healthy life expectancy at birth in 2017: 55.Zsgefor men and 54.6 years for women
- Gender equality index in 2019: 68.3

- In 2018 11.4% of the population aged 25-64 wactuided in lifelong learning

- Social exclusion rate in 2018: 16.2%

- In 2019 9% of people experienced discrimination

- Employment rate in 2018: 75.4%

- At-risk-of-poverty rate of employed persons irn.806%
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1.2 Advantages, disadvantages, opportunities and threatsin thefield of social carein the

City of Ljubljana

The strategic goals and measures of the City'sakqailicy derive from the following identified
advantages and disadvantages, as well as opp@suaitd threats for the further development ofadoci

care in the City of Ljubljana:

Advantages

Disadvantages

innovative solutions

- A diverse range of programs and services for _ Inconsistenqy of str.ategic goqls of the MOL
and the state in the field of social care
the most vulnerable groups Insufficient  housin needed 0
- Stable funding of social services and 9
programs (this proved particularly important accommodat'e vqlnerable groups .
. . : - Lack of legislation at the state level (eg.|in
during the epidemic) the field of long-term care)
- Good cooperation between the MOL and 9
various stakeholders (NGOs, community|of - Insufficient capacities in homes for seniors
experts, public institutions of the MOL),
which is the basis for mutual setting goals for
the future and solving current problems
- Good cooperation between the dity
administration, public institutions and public
companies of the MOL
- Adoption of action plans in individual areas
Opportunities Threats
- Increasing the domestic and internationalLack of state cooperation and support for {the
reputation of Ljubljana as a city of equaCity's strategic projects in the field of sociatea
opportunities, a city without poverty - Transfer of responsibility from the state to the
- Developing new programs that respond| {dOL
people’s needs - Lack of State co-financing NGO programs
- Creating consortia and applying for Europeawvhich are implemented in the MOL
tenders - Lack of funds for the implementation pf




2. Outline of the situation in the field of social carein the City of
Ljubljana

2.1 General demographic data

The number of MOL residents is slowly growing. Aadiog to the Statistical Office of the Republic of
Slovenia (hereinafter: SURS), as of 1 July 202@,@94 people lived in the City of Ljubljana, of whi
143,390 (48.8%) were men and 150,664 (51.2%) weraam. The population increased from 286,307
in 2014 to 294,054 in 2020. The population is grayin the age group 0 to 14 (by 0.6 percentagepoin
from 2012 to 2020) and especially in the age g@hp (from 2012 to 2020 by 1.9 percentage points).
This is a significant change from the data providethe previous strategy of the MOL, where there
was a decrease in the number of children and yander 18 years of age (from 2000 to 2012 by 2.5
percentage points). In the second half of 2020 etheere 57,669 people over the age of 65 (19.6%)
among the population of the MOL, 42,513 (14.5%)enehildren aged 0-14 and 193,872 (65.9%) were
those aged 15-64. According to these data, Ljubljalemographically still a rather stable cityt, the
share of seniors is increasing, which has beeena in Europe for several decades.

Table 1. Population of the City of Ljubljana byexgkd age groups and gender on 1 July 2014 and 1
July 2020

2014
0-14 years 15-64 years 65+ years
Men Women | Men Women Men Women
20,534 | 19,379 | 96,667 98,969 20,010 30,748
2020
0-14 years 15-64 years 65+ years
Men Women | Men Women Men Women
21,703 | 20,810 | 98,305 95,567 23,382 34,287

Source: SURS (2021), Population by selected agagpgranunicipalities, Slovenia

The number of births is declining slightly, whichtypical for the entire country. Natural incre@se
declining, which means that there are only slightlyre births than deaths. In 2014, 2,891 people wer
born and 2,189 died, and in 2019, 2,667 people tvene and 2,382 died.

The number of marriages is slightly increasing, &zdording to the share of the city's populatits, i
percentage remains the same. Similarly, the numibdivorces is somewhat increasing, but the share
per 1000 population in 2019 is a little lower comguhto 2014. The share of married people is skghtl
declining, which is a trend in marriage practicesotighout Slovenia. However, the number of
established same-sex partnerships is growing.

The employment rate in 2019 was 50% (54.9% for em&h45.4% for women) and the unemployment
rate was 9.1% (9.2% for men and 9% for women). Goegb to the whole of Slovenia, the
unemployment rate is slightly higher, but the gerghgp is smaller, as in Slovenia there are 7.7% of
unemployed men and 9% of unemployed women. The ployment rate is also high because most
citizens of Slovenia are employed in the City ofilkljana. The MOL is characterized by a high
percentage of labour migration, as according to SdRta for 2019 around 130,000 commuters came
to work in the city every day (SURS, 2019a), whisha significant increase since 2014, when this
number was about 110,000 (SURS, 2014).



In 2019, there were 68,375 retired people livinthia City of Ljubljana, of which 27,284 were meran
41,091 women.

Ljubljana is a university city. According to thetddy the University of Ljubljana, in 2019, therene
37,615 university students (UL, 2019) and 30,90atlyaattended high school or secondary school.
Among these, there are more women (17,175) than(bh®r26).

Ljubljana is still an attractive city for foreigntieens who are looking for work challenges and are
attracted by the work environment in Slovenia. $hare of foreign citizens in the City of Ljubljaisa
12.2%, of which 16% are men and 8.7% are women.

2.2 Characteristics of social carein the City of Ljubljana

The field of social care encompasses two majorsatba cash benefit system and the service system.
The state should ensure that persons sufferingldoaidships are provided with an appropriate syste
of social assistance when they cannot providdtemselves, and an appropriate system of profedsiona
assistance in cases of various adversities andepngb In last decades, the field of social care in
Slovenia has changed, so that employment and fimlasacial benefits are increasingly interrelated,;
operation of public services in the field of so@ate, in Slovenia represented by centres for bavoigk

as the main social care service, has also chafddedreorganization, however, did not address the
essential problem of social work centers, i.e. vea@loyment given the growing needs of people for
services. Thus, employees have too many clientsasnd result, intensive and in-depth work is
impossible.

For the MOL, the field of social care is one of #ey areas of support for citizens in meeting their
needs.

2.2.1 Theroleof the City of Ljubljanain addressing and reducing poverty

Decent life and social inclusion are the main agdke care state. Due to changes in the legislati

the field of social benefitsaccess to financial aid is increasingly limitesl tlke number of conditions
for access to the right increases, as well asahditions for retaining the right once it has baequired.
Conditions are largely related to employment stabus the labor market is currently inaccessible to
many, either due to a lack of skills, barriers tobifity or other reasons. Therefore, the connectibn
financial social benefits to employment statussagor obstacle for many people to exercise thjstri

A special problem is also the relatively large nembf people who are employed and poor at the same
time (according to SURS data, in 2019 this was 4.58k&hough in times of high employment, the
number of people living below the at-risk-of-poyethreshold decreases, for some groups it is
increasing. These are mainly people over the ag® aind retired people, households without actively
working members, one-member older households (&a#sy, single-parent households and households
of two adults with one dependent child (SURS, 2020)

The MOL takes on a large and important share &f &@rreducing the poverty of its citizens. People
can claim financial aid based on the municipal Be@n Financial Aid. In the last five years, theese
an average of 6,300 recipients of municipial finahaid per yeaf.

3 In 2010, the Act on the Exercise of Rights frombRuFunds (Official Gazette 62/10) and the So&alre
Benefits Act (Official Gazette 61/10) were adoptethjch introduced a number of conditions for thereise of
financial social benefits and reduced access tethights.

4 More information in the Report on the Implememtatof the Strategy for the Development of Socialeda
the MOL from 2013 to 2020.
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2.2.2 Therole of the City of Ljubljanain the provision of social care services

The Ljubljana Center for Social Work (hereinaft€SD Ljubljana) operates in five units: Ljubljana
Center, Ljubljana Siska, Ljubljana BeZigrad, Ljainia VE and Ljubljana Moste-Polje. CSD Ljubljana
is a public institution founded by the state, dmel City of Ljubljana covers the costs of the sersiit
orders. CSD Ljubljana also performs activitiestfog City of Ljubljana in accordance with the Decree
on Financial Aid. Based on the legislation, they©it Ljubljana assumes the additional paymentHer t
care costs of institutional care. It also co-firema number of project activities of CSD Ljubljasach

as the CONA Fuzine program, the¢Wouth Center, the Shelter for the Homeless, ardvhaternity
Home.

The MOL is the founder of the Home Care Institdteréinafter: ZOD), and the concession for the
provision of home help services was granted tdPttian Social Care Institute (hereinafter: thet@n
Institute). Also important is the activity of thgubhospic house (its founder is Lekarna Ljubljana
pharmacy), which is not only a medical institutibnt also provides comprehensive care for the dying
and their relatives. In 2020, 981 users were regigtin the Ljubhospic house.

The MOL’s most important task is financing, coomtting and promoting the activities of NGOs, the
programs of which address the diverse needs obwsugroups of citizens. It has to be stressedithat
the operation of NGOs, OZSV assumes more respditis#than just co-financing the implementation.
It is especially important to have an active muneddtionship, which enables in-depth insight itite
activities of organizations and the resulting canstdjustment of programs to the needs of theeti

of Ljubljana. Given the fact that the state's atl& towards the activities of NGOs has been detging
recently, the role of the City of Ljubljana is evaore important. This strategy was developed iseclo
cooperation with public services and NGOs, whidleots the active relationship between city service
and these organizations.

The areas of activity will be listed in the follavg chapters, but before that, we need to mentien th
current situation, which has shaken public lifeotlghout the world and also in the City of Ljubljana

The year 2020 has shown that, despite the advamags by scientific knowledge and the development
of technology, everyday life can change radicallg tb natural disasters and diseases. The new SARS-
CoV-2 virus, which causes COVID-19, has severetgriered with daily life and caused unforeseen
changes that cannot be controlled in any simple. Wée new disease has affected many people,
especially seniors, children and employees, andecity entire households. We have come to know
and experience our own vulnerability, which hagetéd not only private relationships but also publi
life, including the operation of companies and pubkkrvices, which has caused many hardships to
various groups of people.
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3. Theroleof social carein emergencies

The COVID-19 outbreak has caused an emergencyréagires swift and effective action by the
authorities to protect the population from its dsa#ing effects. These are reflected at all legélge:

at the level of the individual, the household, tbenmunity and at the wider social level. We haweth
high mortality, long-term recovery from ilinesssirig unemployment, loss of income due to the clsur
of many economic activities, increasing domestmlence, hunger as an extreme form of poverty,
increasing inequalities in education due to lacHfisfance learning equipment and differences ipsup
networks for this type of schooling, limited peraboontacts, which has led to social isolation ted
loss of support networks, and increased represgitien by the state, which increases general nsistru
The World Health Organization (2020) points out kpdace safety problems that can cause infections
to spread. They also point out the deterioratingpojunities for occasional work, on which the popre
seniors or high school and university students depehich we are also noticing. The World Health
Organization (2020) draws attention to workpladetyaproblems that can cause infections to spread.
They also point out the deteriorating opportunif@asoccasional work, on which the poorer, senars
high school and university students depend, whiefame also noticing. The United Nations (2020) also
draws attention to the fact that women are paditylaffected by the effects of the pandemic, &y th
are predominantly employed in the most vulnerablgas, such as health, care for older citizens and
economic activities that have operated even dutiegworst outbreaks, eg. trade. For the most part,
women have also taken on the largest share ofdteeaf the sick and children. These burdens have
contributed to higher mortality of women and arr@ase in mental distress and illnesses, whiclsa al
present in other groups of the population, inclgdimildren and young people. Some international
organizations, such as the Organization for Econdba-operation and Development (OECD) and the
World Bank, warn that the negative effects of adesmic may persist for years after its end or magnev
permanently reshape the local and internationalremwent.

Reports on the effects of the epidemic show theeely important role of the public sector in
addressing the effects of related problems andradies, and in particular the role of social care
organizations. While health care has played a prentirole as COVID-19 burdened the public health
system, social care organizations have remaingdeitbackground despite the fact that their role has
been equally important. Attention was focused amé®for seniors, but mainly on infections and zones
intended for the healthy and sick, and we hearsldbsut their other activities, the operation aialo
work centers and social care NGOs. All of thesaizations have dealt with the less visible effefts
the epidemic and measures. Like all other disagfereds, earthquakes, fires), the pandemic has
affected on people's daily lives, because theidsedd not cease to exist by stopping public life,
moreover, they increase. Especially with people dhamot have assets or ability to meet these needs
in the market and buy services when they need thHeme we can see the effects of increased inegualit
which has pushed many people into existential prabland contributed to the deterioration of their
physical and mental health, which will have longxieconsequences.

Clinical psychologists (Mikus et al., 2020) stdte importance of contacts with peers and the social
environment for children growing up and developthgir psychosocial skills, shaping identity and
personality. They warn of the dangers of isolatod limitation to privacy, which is a dangerouscpla
for many children and adults. They further describe factors and stressors that burden family
relationships due to taking on school duties, whidmy parents are unable to perform due to either
work overload or lack of skills and knowledge fanmeschooling. They point to the consequent increase
in violence and the simultaneous inability to reégdgrespecially for children. The consequences of
increasing poverty are also long-term, as many lgdogve spent all their savings and exhausted their
personal support and assistance networks due tongvéor or losing their jobs and their inabilitg t
find or do work on a temporary basis. In this reg#éine Advocate of the Principle of Equality (2020)
draws attention to the inability to pay rents apdnis, the problems of low-income single-parent
families, parents of children with special needowhve stayed at home instead of being involved in
various programs or living in institutions. Homedgseople have been particularly vulnerable, as for
them, restricting life to privacy, prohibition dfi¢ gathering of people and curfews lead to a cohsta
violation of these ordinances because they doan b home and cannot comply with the requirements.
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In a study on crime during the first wave of théemic, the Institute of Criminology at the Facutty
Law, University of Ljubljana (Pleséar, Drobnjak and Filigi¢, 2020) pointed out, among other things,
the increase in domestic violence, especially viodeagainst women including the increase in the
number of murdered women. This is also reportethagy NGOs.

All these problems point to the complexity of thtuation which we live in and to the long-term
consequences of the epidemic, which are also dtigetdact that social care organizations have not
played a visible (or any) role in planning measufidgeir work has been overshadowed by the health
crisis and they have faced many restrictions, dlioly barriers to access people, personal contait ba
limited operation of other institutions, unclear nwainstructions, lack of protective equipment,
insufficient information on people’s needs, andeothbstacles. They themselves had to adapt to an
unusual situation that required major changes irkvesganization, working methods, new ways of
using information and communication technology atthve all, finding innovative ways to approach
people - how to provide them with basic livelihoadgh as food, accommodation, clothing, how to
conduct interviews if they do not use ICT devicespgcially old people or the poor), how to find out
about their needs, how to set up support netwaréisvaany other approaches and ways to meet diverse,
often acute needs. In doing so, they would needsthpport of government and local authorities.
Especially the latter have proven to be more addpt the new situation, where the ability of the
organization here and now, ie a quick way to atlate new situation, is important. In the follogjn

we will present the role and significance of they@ff Ljubljana in addressing needs during the firsd
second waves of the epidemic.

3.1Ljubljanain theface of the COVID-19 epidemic

At the time of developing this strategy, we areezigncing a second halt in public life, the numébier
deaths is high, even one of the highest in the migieopean area (ECDC, 2G20The reasons for such
high morbidity and mortality are complex, and tlaadshow the highest morbidity in the workplace
and in the family circle (NIJZ, 2020). Of the peeptho became ill at work, more than a quarter were
health care professionals, with the number of wolbr&ing four times higher than the number of men
(N1JZ, 2020). One of the main causes of morbidithomes for seniors, which is the third highestgla
of morbidity, is transmission from employees tadents, as despite the closure of homes for visitor
(including relatives), the number of infectionshigh (NIJZ, 2020). This is also because in Slovenia
homes for seniors are overcrowded, and too manplpéo a small area increases the risk of infection
(Flaker, 2020). Certainly, the state will haveake into account this information when planningifat
development of the institutional network and comityuservices.

The Government of the Republic of Slovenia hasardpd to the emergency situation with a series of
general measures that apply to the entire coumtdyveith aid packages to the population and the
economy that are selective and targeted at indiidwoups of people or economic entities. The
selectivity of measures caused and continues teecaew adversities and problems for people who are
(were) not eligible for state aid or the aid theywas insufficient, which is reflected in unempiognt,
debt, bankruptcy, increasing poverty, psychosatiftess of adults and young people, etc.

The state has been slow to respond to a situatimrevan immediate response is called for because
otherwise people’s livelihoods are at stake. Theeee many such situations in the first wave of the
epidemic and some occurred in the second wave. #rtitese are, for example, the need for food due
to hunger, the need for transport due to the cingeif public transport, the need for technicalsaior
distance learning, the need for assistance duentpterm dependence on other people, the need for
housing and the like. Although most of these nedse as a direct result of government action, the

5 The National Institute of Public Health (N1JZ) éaims that the number of detected infections depemd
testing practices, which depend not only on pradess guidelines, but also on testing recommendatiiNIJZ,
2020) adopted by governments of particular cousition political decisions. Numerical comparisons
published by the European Center for Disease Ptieveand Control (ECDC) should therefore be takéh w
some reservations; however, they cannot be demigdestioned, as they are objective data provigeasalional
institutions.
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government did not respond appropriately. Some lmmamunities, which were able to adapt quickly
to the emergency, responded more appropriately.

Since the beginning of the epidemic (March 2020QpLVhas successfully addressed new needs (MOL,
2020). Thus, the following social care activitiesre/carried out:

- Avery rapid response to the needs of childcateate, which has significantly contributed to
the safety of families (virus control measures hps@/ented grandparents or other relatives
from taking care of them) and directly contributedemployment and lower job risks

- Delivery of hot meals to the home of children freptially disadvantaged families who were
left without important food due to the closure oheols, as well as distribution of meals to
seniors

- Transporting people on urgent visits to a doctbarmacy, shop and elsewhere, if necessary
(LPP drivers as volunteers)

- A set-up of a special telephone number for oldespfe who needed to talk to somebody
(voluntary network of employees of ZOD and LjubBécultural and public institutions)

- ZOD also provided occupational therapy counselingebephone

- The vast majority of NGOs and public institutionghe City of Ljubljana moved their activities
online and offered counseling, help and supporpbgne or video online applications (for
example, in cooperation with NGOs and professignaliined workers, Community Health
Centre Ljubljana provided psychosocial counselintetiephone; NGOs working on prevention
of violence against women have set up a 24-hoepheine line)

- The MOL, together with its public institutions, pighed telephone numbers of help,
information, instructions and recommendations reigar the prevention of violence, mental
health problems, dementia, electronic addiction, lmdth on the City of Ljubljana website and
in the Ljubljana newsletter

- To the needs of the homeless, who found themseivaseally difficult situation, the City of
Ljubljana, in cooperation with the Society of Stindent, organized the use of toilets and
laundry, meals were distributed, and at the enilafch a temporary shelter was opened on
Rimska Street, managed by Kralji ulice (Kings & Street) society

- Homes for seniors were offered the option of caforghealthy residents in hotels

- ZOD also carried out the most urgent visits to siskeiring the epidemic and performed the most
urgent tasks (assistance with basic daily choresntenance of hygiene, and assistance with
feeding).

Later, with the new limitation due to the spreadhaf COVID-19, we were already better prepared; the
response to needs was faster and new ways of ogeratre developed. Government services were
slightly better prepared for distance learning pralided children with emergency learning aids, but
still did not assist children in need of speciakcduring schooling. The MOL once again providet ho

meals for children and young people who were lefhout food after the schools closed. This time,

children and youth came to school for meals, apditlivery was organized exceptionally.

In the second wave of the epidemic, NGOs agairtdadjust the implementation of the program - most
of the programs were transferred online - they e advice, information, workshops, etc. All
accomodation programs ran smoothly. The MOL, togretvith NGOs, again prepared various articles
and recommendations, which were published on thé'M®@ebsite or in the Ljubljana newsletter.
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4. Vision 2045

The vision of the City of Ljubljana is that by 208pbljana will become a city without poverty, dyci
of equal opportunities and a city where one camvgsld without worrying.

The definition of poverty is that it is a lack ofaterial goods, which is reflected in the inabilitiyan
individual to maintain a standard of living comgaleato that of people living in the same areaslt i
important to emphasize that poverty is not and ctibe a personal problem, but a social problemeshus
by inequality. We want Ljubljana to be a city whafiendividuals, regardless of personal circumséan
have the same opportunities and opportunities liege their goals. In this city, every individuaillw
feel accepted and equal, regardless of persomainegtances.

5. The mission

The mission of the City of Ljubljana in the fielfl social care is to provide quality social carevgsss
and programs to all residents of the City of Ljahk. Every day we strive to improve the qualitjifef

of our citizens with a number of measures, payperi&l attention to the most vulnerable groups who
need help the most. We are aware that a placésthragndly to these is friendly to everyone.

We carry out our mission by providing financial afithe City of Ljubljana and by financing or co-
financing social care services provided by pubtid @rivate institutions (through concessions). The
public service is complemented and enriched by maueeNGOs, whose programs are co-financed by
the City of Ljubljana through public tenders. TheOM also fulfills its mission through various
awareness-raising campaigns, where it addressesnaitwith information on support and assistance to
cope with various adversities.

6. Fundamental values

According to the Constitution, Slovenia is a caigeswhose goal is to provide everyone with a life
worthy of human dignity and meet the conditions fersonal development. It is intended to ensure
social peace and prevent poverty.

Equality is a key democratic value, which means that evexyoegardless of different personal
circumstances, should have equal opportunitiesihiceae their goals. Social inequality is the resfilt
a structural system rather than individual choisesyhat we need gcial justice. This means enabling
people from socially weaker backgrounds to liveignity.

Solidarity plays an important role in this, as it reflects ierdependence and responsibility towards
fellow human beings and the environment, and isquébefore individual, especially material, needs
and ambitions. It is a reflection of the connectimitual ties and level of trust between differsotial
groups.

Respect for human rights, respect for diversity andensuring social inclusion are at the forefront of
social policy.
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7. Basic principles of social policy in the City of Ljubljana

In order to provide social care services and progrdahe City of Ljubljana will operate in accordanc
with the following principles:

- Availability of social care programs and servidesttmeet the different needs of users

- Accessibility of social care programs and servig#gace- and timewise, digital and physical,
access to information)

- Availability (affordability - free or subsidized sece)

- Integrity of services (integrated approach)

- Continuity of programs and services

- Raising awareness among and destigmatizing users

- Non-discrimination of users according to their peid circumstances

- Gender equality (taking into account the gendembityuperspective and the specific needs of
different genders)

- Professional autonomy of contractors

- Innovation (developing new models of services atdjams)

- Partnership and cooperation between different btaklers.

8. General strategic objectives

The main goal of the strategy is to improve theliguaf life of individuals, which requires the
participation of all stakeholders, mutual solidaanhd social inclusion of all individuals.

As in the previous strategy, in this one we follth& general objectives set out in ReNPSV13-20 and
the draft ReNPSV21-30:

- Reducing the risk of poverty and increasing theiaddaclusion of socially disadvantaged
people living in vulnerable situations and contexts

- Improving the availability and diversity and ensgrithe accessibility and availability of
services and programs,

- Establishing conditions for the operation and gtkening of quality and development in the
field of social care.

In line with these strategic objectives, we shqag attention to the following:

- Availability of quality social care services anadgrams

- Support for public institutions in the field of sakcare

- Support for NGO in the field of social care

- Promoting an integrated approach to the treatmfethieandividual
- Enhancing cooperation between NGOs

- Support for volunteering

- Enhancing international cooperation

- Awareness raising.
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9. Responsibilitiesand tasks of the City of Ljubljanain the field of
social care

In accordance with legal regulations, the City gfidljana performs administrative, professional,
promotion and development tasks in the field ofalamare.

9.1 Tasks of the City of Ljubljana under the Social Assistance Act

According to the Social Assistance Act, municipaditare obliged to provide a network of the public
service forfamily help at home. According to the Social Assistance Act (Articlesdnd 15), family
help at home is one of the forms of assistancemitie social care service and includes “sociat cdr

the beneficiary in case of disability, age and theo cases where social care at home replaces
institutional care "(eg. in the case of chronigydeerm illness). The family help at home as a fafm
social care is provided at the user’s home. ltudeb assistance with basic daily tasks (eg. wihsing

and undressing, with washing, feeding), househsdistance (bedding, bringing one prepared meal or
purchasing food and meal preparation, etc.) anigeto maintain social contacts (establishing@ado
network with the environment, relatives, etc.).

In the City of Ljubljana, family help at home isopided by the Public Home Care Institute Ljubljana
(hereinafter: ZOD) and the private contractor Rrisinstitute, to which the City of Ljubljana has
granted a concession. Within this legal task, ting & Ljubljana provides funds for subsidizing giee
costs in around 80% for all useend funds for financing and co-financing servittesisers to whom
the responsible social work center has issuediaidady which they are partly or in full exempoiin
payment for the service. We should point out that€ity of Ljubljana has been striving for several
years to change the Rules on Standards and Norr@®@él Care Services and the Rules on the
Methodology for Pricing Social Care Services, whielgulate the provision of services in detalil.
Namely, it is impossible to calculate the pricetloé service correctly, as due to ambiguity, thesul
allow for different interpretations of the priceesients.

The MOL also provides funds for financing or codinting of the service to beneficiaries, conducts
procedures for granting concessions for the serfdogly help at home in its area, monitors the
operation of ZOD in accordance with the foundingamd the work of the private contractor Pristan
Institute in accordance with the concession agregnamd acts as a party in inheritance proceedings
after beneficiaries to whom the City of Ljubljariaainced or co-financed the service.

The next task of the municipality in accordancehwihe Social Assistance Act i® finance
institutional care services or care costs in adult ingtitutions (homes for seniors and special social
care institutions), when the beneficiary or othable person is partially or completely exempt from
payment. The MOL thus provides funds for financanyl co-financing of care costs in social care
institutions for adults, who are partially or corgly exempt from payments, and acts as a party in
inheritance proceedings against beneficiaries tomvthe City of Ljubljana partly or fully coveredrea
costs.

As of 1 January 2021, the Municipal Costs Reduchah (ZFRO) transferred thBnancing of the
rights of afamily assistant from municipalities to the state. Until 31 DecemB@21, the municipality
will still be obliged to pay the costs of a famégsistant, but the ministry will then reimbursbased
on the issued invoice. As part of this task, thiy 6f Ljubljana is thus providing funds for the pagnt

of a family assistant until the end of 2021, andgting as a party in inheritance proceedings again
beneficiaries to whom the City of Ljubljana finadaer co-financed the right to a family assistant.

6 The Social Protection Act stipulates that munilifigs must finance services at least in the amofi®0% of
the subsidy to the price of the service.
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9.2 MOL financial aid

Based on the Decree on Financial Assistance aagghcation of the Social Assistance Payments Act,
the City of Ljubljana provides financial aid to saity weaker citizens. Citizens who do not havarthe
own income or do not achieve the minimum incomediorindividual family member under the law
governing social security benefits, as well ase¢hesho exceed the minimum income by up to 30%, are
entitled to financial aid from the City of Ljubljarbudget.

MOL financial aid is intended for:

- Assistance in overcoming the current material threa

- Partial payment of the costs at the beginning efri&w school year for children in primary and
secondary school,

- Payment of the costs of outdoor education, sumtéing holidays for primary school students

- Covering the cost of lunches for children in prignand secondary schools where meals are
organized

- Covering the cost of lunches for citizens overdfge of 65

- Childbirth allowance.

The basic amount of financial aid of the City ofibfjana is 190 EUR; childbirth allowance is twibet
basic amount of financial aid, and in the casenfiralents 3, 4 and 5 of the previous paragrapméia
aid is granted in the amount of the service price.

Within this task, the City of Ljubljana providesnfds for financial aid; it prepares, concludes and
implements tasks in accordance with contracts sigvith social work centers in the City of Ljubljana
(in accordance with the Decree on Financial Aigytbhonduct the procedure at the first instance and
decide on the allocation of financial aid by MOlndgpays financial aid on the basis of decisionthen
allocation of financial aid, prepared by the cesifer social work.

9.3 Co-financing of social care programs

With the help of regular annual public tenderstiadi‘Ljubljana - a healthy city,” the City of Ljljlana
co-finances social care programs of NGOs and pubfgititutions. The contents of programs (both
curative and preventive), which are designed fag thost vulnerable individuals and groups,
complement the network of public service servi€@emtracts with organizations selected through gubli
tenders are signed for either one or three yedns. gurpose of multi-year contracts is to enable
organizations to provide the most stable co-finagend thus ensure the continuous implementation of
programs and services for the population of thg @fit_jubljana.

Within this task, the City of Ljubljana providesnids for co-financing programs of NGOs and public
institutes based on public tenders; it plans, pepand implements public tenders for co-financing
these programs, signs co-financing agreements anitans and supervises their implementation.
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10. Support to the public and non-gover nmental sector as bearers of the
development of social carein Ljubljana

In the field of social care, the City of Ljubljahas public social care institutions — the Centreséaial
work, homes for seniors, occupational activity cesitwhich are under the jurisdiction of the sthts,

in accordance with the law, some costs of servaresalso covered by the City. The MOL also
established the ZOD, which provides service fah#jp at home (a concession has also been granted
to the Pristan Institute for this purpose). The Z@B well as other social care institutions) isrfiga
shortage of social caregivers, as this is low paidk due to the Public Sector Wage System Act,
especially compared to a completely comparableopetsassistant.

We are an aging society and citizens have moremaoik different needs. The ZOD introduces
innovative free services through various projettgdther with international partners), for which,
however, there is no responsiveness at the natevell- for example, they introduced free occupai
therapy at home. Given that projects are limitadetiise, good project practices can only be
implemented with the support of the City of Ljulblgg which covers additional costs.

The non-governmental sector in the field of socsak is represented by various NGOs, whose programs
are focused on preventing and resolving socialdipd of vulnerable groups. Thus, through public
tenders, the City of Ljubljana co-finances prograhest belong to the network of public social care
programs, and there are many that are not yet neged) at the national level. For example, in thetpa
the City of Ljubljana was the initiator of the asiahment of daily activity centers for seniorsyias

the first to co-finance a safe house for women drsgys who are victims of violence, the first te co
finance programs in the field of addiction to etentc devices and in the field of LGBT+. The MOL's
sensibility for the introduction of new programshsrefore crucial for the development of programs
some areas.

Based on the needs of citizens, NGOs with the stigbdhe MOL have established and are currently
implementing various programs that provide suppod alleviate distress to the following groups:
seniors, women and children, victims of violengmténtial) victims of trafficking, children and yog
people, people with mental health problems, pewjtle eating disorders, people with problems due to
the use and / or addiction to illicit drugs, peopl¢h problems due to consumption and / or alcohol
addiction, people with problems due to overuse /and addiction to modern technologies and the
Internet and other forms of addiction, people it df poverty and homelessness and its consequences
people with various disabilities, immigrants, Roarad people of different sexual orientations and
gender identities (hereinafter referred to as LGBT+

In focus groups in various social care fields, disvemphasized that the non-governmental sectosneed
to be strengthened in terms of staff and finanasghe needs are increasing and becoming more and
more complex. Namely, the users of the program atohave only one problem; their problems are
intersected or intertwined with other areas. Esglgcduring the epidemic, it became apparent that
NGOs are poorly equipped with information and comioation technology, as they lack funds for this
purpose.

Cooperation between public institutions and NGQsamong NGOs themselves is crucial for adapting
programs to new or changed needs of users andlfong various problems. Of course, the support of
the state is also important.

NGOs working in the field of social care are extedyrimportant for the state and municipalities, as
they assist the most vulnerable groups, most ofmvtimp out of public assistance systems. In thé nex
decade, we want to further strengthen cooperatitinttie non-governmental sector and together create
programs that will respond to the real needs ofpibaple. At the same time, we want to encourage
cooperation within the non-governmental sector [fit§erganization of meetings, networking,
professional conferences, etc.) and to act togetiterthe proposed amendments in dialogue with the
state.
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11. Overview of needsand prioritiesin individual areas

11.1 Servicesand programsfor peoplein need because of social deprivation

Poverty is a systemic problem, not an individualich. There is a lot of invisible or hidden povdieyg.

we have older people with very low pensions who gay bills with them but cannot buy food). The

problem is often passed on to the middle generstiwho take care of their children and their parent

at the same time, resulting in work overload (mainlwomen) and poverty. On the field we can see
that poverty is getting more severe and the problehthe poor are becoming increasingly complex.

Programs and services for people in social hardsing therefore extremely important. In recentgear
NGOs have seen an increase in the number of pedyare slipping deeper into poverty despite their
regular incomes, and those facing homelessneghidrarea, the MOL is currently co-financing the
following: accommodation programs (shelters, matgrihomes, accommodation support) and
programs that offer various forms of help to thabe suffer social hardships and the homeless (idy a
professional counseling, cold and hot meals, hygieare). The Red Cross of Slovenia - Regional
Association of Ljubljana also contributes signifitlg to alleviating the consequences of poverty and
homelessness; the MOL based on the Slovenian Resls@kct with a direct contract finances its
humanitarian program for the provision of thosesatial hardship with necessities and the option of
hygienic care for the homeless.

NGOs believe that during the implementation of pinevious strategy the offer of various programs
increased, cooperation with the Public Housing Fofhdhe MOL (hereinafter: JSS MOL) was
strengthened, and field work increased. Servicespmograms have been upgraded and adapted to
people's needs. Nevertheless, NGOs and the comyrafraixperts still point out that some needs are
not being addressed or new ones are emerging:

- Preventive action (working on financial literacyfdrming people about information and
communication technologies)

- Comprehensive help for the individual or familyane place (due to the dispersion of different
types of aid, it would be necessary to increaseewess and information of people about the
opportunities they have, and connect all orgaroratin this field so that they have all necessary
information about services, programs, various gmtistand options)

- Accessible legal and psychotherapeutic help

- Field work (by CSD and NGOs)

- The possibility of obtaining employment or worki{tag into account certain specifics of people
and work adapted to their abilities)

- Specific activities and programs for homeless familand homeless parents with children,
homeless young people and homeless women (perhtis anew day center)

- Accommodation (housing units, non-profit housingmenunity accommodation with smaller
units and shelter) that takes into account theiipereds of people (eg. foreigners without
documents, single women unable to pay housing cpstsons unable to live together with
others, who do not follow the rules and are untbkdapt, people who are discharged from the
hospital and need support)

- Regulation of market prices, as housing costs amy high, and regulation of the debt
repayment system to prevent evictions

- Increase in the amount of MOL'’s financial did.

" The basic amount of one-time financial aid of M®L is 190 EUR and has not changed for more thdecade,
despite the fact that during this period, the afsliving increased and accordingly the basic aniafmthe
minimum income (increased by 180 euros since 2008 number of cash benefits has not increaseifisantly
in the last five years, but we note that the soka@idships of citizens are growing. People are gmatespite
possible income from work, they are often burdendétti debts for living expenses (rent, heating, gleity),
loans for basic necessities, etc. Given the cusiturtion with the epidemic, people's social hhigisare expected
to become even more severe.
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The long-term goal of the MOL is to strengthen diperation of services / organizations that provide
support to individuals in managing personal or farfinances and help them find resources to ensure
an adequate standard of living. In the coming yetlnis MOL will support existing programs and
encourage the development of new ones (togetherMN&Os and other stakeholders, it will respond to
the changing of users’ needs). Thus, various progie NGOs will be co-financed - both informational
and advisory as well as accommodation. For the kegsén Ljubljana, JSS MOL will build a modern
center for the homeless in 2024, which will repl#te existing shelter. With the new living model,
users will be encouraged to progress to their éavimg unit and then to independent living.

The measures will also be related to preventivieaeind the promotion of networking of NGOs among
themselves as well as with other professional sesviln accordance with the Decree on Financial
Assistance, municipal financial aid will be paid.

11. 2 Servicesand programsfor seniors

Older people are a diverse group that is usuafiyee by biological age. In our legislation, theeanf

65 is used as a dividing line, which determines ¥ghald according to administrative criteria andgh
has different rights. On the one hand, there enddncy to move this limit upwards (mostly services
are used by people over 75). On the other hantk #re initiatives to make the limit more flexibées
needs often indicate that some individuals needessapport or help earlier, however, they do not
receive it due to a strictly defined age limit (whéor example, services are needed by chronidally
people, those with disabilities or homeless peaplger the age of 65).

Programs and services for seniors have developg@xgranded in the MOL in recent years. In doing
S0, existing services and programs need to begitremed and new services and programs developed
at the same time. We note that it would be necgssar

- Increase information on various programs and ses\im addition to online information, better
cooperation and information transfer between progrand services providers is needed in
order to find out how to reach out to those whoisotated and do not have social networks)

- Provide assistance and support in arranging vapoastical, bureaucratic matters (including
free legal help) presenting a problem for olderptealue to digitalisation (more computer
literacy programs) and dispersion

- Encourage the maintenance of vitality through &diiing and socializing (eg. expanding daily
activity centers)

- Promote the interpersonal connection and inclusfdanely and isolated people (eg. self-help
groups)

- Offer innovative solutions concerning living in pegise to the tendency for older people to stay
in their homes, ie outside the homes for seniorsafolong as possible (various adaptation
solutions at home, establishing a system of coatiit - eg. housing communities)

- Provide support to relatives in caring for seniansl enable partial involvement in care work
(only occasionally, for a few hours - day and nigéate, sometimes for a few days if they go on
vacation§

8 Part of these services is provided by ZOD and &@riststitute with the service family help at hor@@D also
provides social services and responds to peomedaby expanding its offer of occupational thestapietc. The
problem with the introduction of changes is defitikegislation, so new services are introduced progct basis
and due to the lack of funds from the state it @endifficult to implement them constantly. Sotemes for
seniorsoffer various services for outsiders (eg. foodwd=l), but they are chargeable.
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- Provide support for dementia and Alzheimer's disedsoth for people with dementia and for
relatives who care for thém

- Enhance preventive activities for seniors - howntontain health and memory.

- Although these are not the responsibility of thelM@ut of the state, two other important issues
need to be mentioned:

- Lack of homes for seniors in the MOL - buildingr&w ones and renovation of old ones

- Lack of work force in the field of social care, Wwithe area of care being particularly
troublesome, where employees are paid minimallektremely difficult work.

The goal of the MOL in an aging society is to pdevpeople with everything they need in old agerafte
an active period. The long-term goal of the MOltdsestablish a municipal office for seniors, which
will take a leading role in existing services, gtablishing new services (eg. dementia centerpatite
same time expand the network of daily activity eesitWe will strive for the ZOD to expand the scope
of activities and the range of services. We arerawm@at the MOL urgently needs additional homes for
seniors, so we will actively strive for the statebuild as many public homes for seniors as nepgssa
We will work on establishing alternative forms fithg - housing communities for seniors.

11.3 Services and programs for children and adolescents from less stimulating
backgrounds

Like seniors, children and young people are a devgroup. The same age does not presuppose a simila
level of social maturity and physical charactecstiThe external circumstances in which childresh an
adolescents socialize are also important - thes@ie)home environment, social network, etc.

The MOL supports work with children and youth, esplly with an emphasis on programs for
structured and constructive leisure time. In 2@t8&,City Council of Ljubljana adopted the Stratedy
the MOL for Youth 2016-2028, which sets goals and measures for each area{plgmentation of
youth center programs, expansion of the networlonith centers, establishment of a central youth
center in the city center, enhancing street-basethywork). The Mala ulica Public Institution - Gen

for Children and Families in Ljubljana and the Mladnaji Public Institution - Center for Quality
Leisure Time of Young People were established.ridtsyouth centers operate under the auspices of
the latter. The Department of Preschool Educatimhschooling and the MOL Youth Office also co-
finance numerous NGO programs for children and gopeople through public tenders, as well as
innovative projects co-created by young people.

In addition to the above, it is also necessaryttengthen more targeted prevention programs with
specialized activities to prevent risky behavions children and young people as well as their
consequences. Targeted preventive action incliepromotion of the development of various social
skills, knowledge, guidelines related to values beliefs, as well as the development of resiliesiog
/ or social competence, which cannot be developbdhy engaging in sports or other leisure actbgti

The central focus of programs in this area is theds of young people from less stimulating social
backgrounds, with perceived problems and hardst@usfinanced programs offer young people
personal counseling, various forms of group workci@ skills training, assertiveness training,
prevention workshops in support of resolving hagshkand social inclusion), the so-called youth
workshops in primary schools, prevention and awessaising campaigns.

The focus groups highlighted the following:

% The long-term goal is to establish a dementia cemteich would address various topics related tmeletia
(providing information, education, day center, $herm accommodation, programs for relatives, pmots for
the sick, programs for professionals).

0 The MOL Youth Strategy 2016-2025 defines 14 gaald measures in 10 priority areas: youth centeds an
infrastructure for the socializing of young peomeployment and career guidance, youth organizationsing
policy, public areas, dialogue, education, spattture and environmental protection.

22



- Ensuring comprehensive treatment of individualsoire place, namely counseling, sports
activities, workshops, work with a wider socialwetk (eg. increasing parental capacity of
parents)

- Increasing digital connectivity with young peoplgth program providers facing the problem
of the availability of appropriate communicationuggment (they cannot invest strictly
earmarked funds for the implementation of program€&€T

- The programs lack adequate staff and finances

- An external evaluation of programs in individuaas is proposed.

In the MOL, we will continue to support social camgrams that target children and adolescents with
preventive goals, with the aim of preventing ardleng various hardships and problems.

11.4 Services and programsfor peoplewith various disabilities

Longer life expectancy has contributed to almogtrgane facing some barriers at some point in their
lives. Some people are born with a certain disgbilvhile others face a disability later in lifehyical,
sensory and intellectual disabilities can limit pkeoin their daily tasks, however, greater barrgamd
social inequalities arise when the environmenkdusive to individuals.

One of the major problems is accessibility - adtd#y of public space, public transport and
information. In recent years, the MOL has madetgeffarts to ensure the accessibility of publicaa,e
buildings in public use, public services and tramgpand has been recognized as an example of good
practice internationally, for which it has receivaards. The cooperation of various stakeholders is
extremely important - the MOL, the Council for themination of Architectural and Communication
Barriers (SOAKO - the Mayor's Consultative Body)G@8s, the architectural profession, etc. When
planning (built and non-built environment, servicasis necessary to always take into account the
principle of "design for all", which is inclusiveifall people. For this purpose, the MOL is alseparing

and implementing an action plan.

With the aim of strengthening social inclusion anaintaining the psychological and physical fithess
and health of people with various disabilities, ML co-finances programs of NGOs that provide
users with information and guidelines for exerdaisitheir rights from the disability care system,
mediation and support for participation in vacasidéor restorative rehabilitation or maintaining tiea
lay and professional counseling, personal assisttme&nable independent living, transportation and
escorts, advocacy, self-help groups, organized aaiopship, and customized exercise.

Various programs are being implemented in the M&@id according to NGOs and the community of
experts, the following would also contribute toedter quality of life:

- Better flow of information between providers ants@d the community of experts on the one
hand and on the other hand informing users abeuptbgrams available in the MOL (eg. Info
center, articles in the Ljubljana newsletter)

- Raising awareness of the public, thus empoweringpleewith disabilities and trying to
overcome the stigma that is still present in sgdiet). education and awareness of the youngest
in kindergartens and primary school students)

- Increasing the so-called peer counseling (mutygpeu of people with similar life experiences)

- Holistic treatment of the individual - the optiohpsychological help and psychotherapy

- Providing personal assistance to those users wleording to the law, do not have the right to
personal assistanégthrough co-financed programs and occasionally wiinor assistance
from the ZOD and the Pristan Institute)

1 Many users are not entitled to the assistanceigedwby law - for example, after the introductidrtiee
Personal Assistance Act, most users meet theic passonal needs for independent living, but tlaeeemany
who do not have the right (those who receive leaa 80 hours of personal assistance per week anursge
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- Accommodation support (eg. transitional housing)ere consideration should also be given to
supporting programs for the social activation arasnamely, housing alone is not enough, as
they may then be socially isolated.

NGOs see the MOL as a strategic partner that higecpbpower and can thus strengthen the voice of
NGOs at the decision-making level.

In addition to ensuring accessibility, which is tio¢ subject of this Strategy, the MOL will contento
support social care programs that provide supputtassistance to people with disabilities for advet
and more inclusive life in the MOL. We will alsogage in awareness-raising activities and enabling
the access to information about programs and ssvic

11.5 Services and programsfor people with mental health problems

According to the World Health Organization, merit@lalth is "a state of well-being in which the
individual realizes his or her own abilities, caope with the normal stresses of life, can work
productively and fruitfully, and is able to makea@ntribution to his or her community” (NI1JZ, 2021).
Uncertain social conditions, uncoordinated work dachily obligations, alienation, etc. affect an
increased number of people with mental health probl The epidemic has exacerbated the mental
health situation, and the consequences can betexpewen after the epidemic is over.

The MOL co-finances day centers, counseling centard self-help groups, thus enabling the
organization of various workshops and courses.gggibnal psychosocial counseling, accompaniment
and advocacy of program users, informing users tatheir legal rights and organizing camps. In this
way, the MOL supports helping people with mentadltie problems in their local environment and
enables them to live outside institutions and bétttegrate into the community and society.

There are pressing problems in this area, too ce&sfyeconcerning the needs of users in / after:

- Transition to autonomy and independence (possilafibbtaining housing and employment)

- Comprehensive support for individuals and familiesoperation between different providers
and programs, the option of free psychotherapy)

- Peer support and advocacy

- Field (mobile) services, which became especiallgieast during the epidemic and among young
people who do not attend programs

- Raising awareness and prevention with the aimedling the stigma and informing the public
(information on mental health problems, ways tergithen mental health).

People with mental health problems will continudhtye access to various programs and activities in
the coming years, which will enable them to livetstde institutions and better integrate into the

community and society. At the same time, it is ssaey also focus on preventive and awareness-gaisin
activities.

11.6 Services and programsfor peoplewith eating disorders

Eating disorders, affecting both the female andenmdpulations, are increasingly spreading in the
modern world of rapid pace and alienation. In régears, the age of the population has been daeglini
with problems beginning in early childhood. Eatiigorders are mental disorders that manifest in a
changed attitude towards food and the body. Foqubtsa symptom, with severe mental distress, self-
rejection, and poor self-esteem lurking in the lgackind (Hafner, 2018).

In addition to the medical approach, the treatneneating disorders also requires a social care
approach, which includes changing patterns, refatem into social and family life, the education
system or social activation. With the co-financigounseling centers for eating disorders, wonmeh a
men are provided with professional assistanceamition and counseling, as well as raising public
awareness of the occurrence of eating disorders.
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In addition to the already established contenbiriad care programs, in the coming years it is agagy
to:

- Increase prevention in primary and secondary seshool

- Increase the capacity of individual counseling lfldor those who suffer because of their body
weight and for those who have had a gastric bypgassto overweight and experience shock
and distress accompanying this change)

- Establish a low-threshold program for people whhonic eating disorders

- Offer more activities in the form of a day centenocasional workshops

- Strengthen the reintegration program for formeraiéas an option for counseling) and establish
housing groups with integrated support for youngpbe completing hospital treatment

- Increase cooperation between organizations.

The providers of the programs point out that fegamizations operate in this field (three in Slogeni
two of them in Ljubljana), so the existing orgaiiaas are very busy, as their users are also semt f
health institutions.

Social care programs of counseling and professiassistance will continue to be available to people
with eating disorders in the coming years. Awarsfrassing activities in educational institutiongdan
the public need to be increased.

11.7 Services and programs for women and children victims of violence

Both women and men are victims of violence, andhadbmen and men are perpetrators of violence.
However, data show that there are significantlyengctims of violence among women than among
men. A national survey on violence against wometh@ private sphere in 2010 showed that every
second woman has experienced one form of violeinoe she age of 15, most often psychologically,
followed by physical, property, restriction of mowent and sexual violence. The majority of violence
occurs between people who know each other, mosh dft family or intimate couple relationships.
More than 90% of victims of violence are women fa&ek et al. 2010).

Violence against women is thus one of the most spdead and hidden forms of human rights
violations. It is extremely important that we implent zero tolerance for all forms of violence asnso
as possible. Awareness and belief that any formodénce is intolerable and unacceptable must becom
a universal value.

For many years, the MOL has been supporting thertefof NGOs who significantly contribute to
raising awareness and recognizing and reducingm@ against women. Through public tenders we
co-finance various programs aimed at women anddmgnl victims of violence (crisis and safe
accommodation for women and children, counselingviotims of violence, telephone counseling
line!? as well as for the perpetrators of violence ¢aimbent communication workshops). The activities
are also listed in the Action Plan for Gender Eiudthe action plan for the period 2019-2022 is
currently being implemented).

The activities listed above are very important digers, but there are also new needs that should be
addressed:

- Transition from safe accommodation to independeimgd (eg. more housing units for women
victims of violence, housing communities)

- Increasing psychosocial support for children arddption of free pediatric psychiatrist care

- Free psychotherapeutic services and legal aiddet.legal aid for NGOs)

- Establishment of specific programs for female fgmers, Roma women, transgender people,
people with disabilities

12 As of 1 January 2021, a 24/7 SOS hotline has firzdlen established, which Slovenia, as a signatoitye
Istanbul Convention, should have had for some tibespite the lack of funds, the 24/7 telephone \Was also
established during the epidemic.
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- Expansion of programs for perpetrators - both imgeof content and groups (younger - older,
various types of violence)

- Establishment of a Contact Center, where the safieldver of children would take place and
various workshops and trainings for co-parentingiléde carried out

- Raising awareness of the public and training peifesls in educational institutions.

NGOs also pointed out systemic problems that atemithin the competence of the MOL, namely
foreign women who remain outside the system anaatareceive assistance, long lawsuits and the
problem of placing juvenile perpetrators outside ttome, as crisis centers for young people do not
accept them.

The MOL will continue to be an important playertie field of preventing violence against women in
the coming years. In addition to supporting socetle programs in this area (safe accommodation,
counseling, trainings of non-violent communicatsiills), together with NGOs and the community of
experts we will be an important actor in raisingaaeness of the public and within our public in$tiins

and companies.

11.8 Services and programsfor victims of trafficking

Trafficking in human beings is a gross violatiortleé fundamental human rights of the individualis It

a brutal violation of an individual's freedom arigrdty. Due to their vulnerability, people are exiped

for various purposes - forced labor, prostitutisarvitude, forced marriages, forced begging, organ
trafficking etc.

The MOL is currently implementing an integratedecarogram for victims of trafficking in human
beings, which is being upgraded as necessary. éifsares safe accomodation and inclusion in the
reintegration program. The needs of users who arget met by the current program are reflected in
the following areas:

- Reintegration of victims of trafficking, in termg facilitating the transition to independence
(eg. temporary housing with occasional support)

- Prostitution, where it is necessary to strengthnéorining and awareness-raising of the general
and professional public and to establish a prodreatwould help users to get out of prostitution

- Forced labor, where awareness raising and infoomatiould be enhanced

- Forced marriages of Roma girls, where awarenesmgaof the professional and public should
be strenghtened.

People who are (potential) victims of traffickinghuman beings will continue to have access tabsoci
care programs, professional assistance within aaf®@mmodation and support for reintegration to
normal life. It is also necessary to strengthenran@ss-raising activities in educational instim§@nd
for the public.

11.9 Services and programsfor people with alcohol use/ addiction problems

Risky and harmful alcohol consumption among youagpbe and the frequent occurrence of alcoholism
among adults are one of the most pressing soamlgms and challenges in Slovenia - also because
social tolerance of alcohol consumption in Slovesiatill high and alcohol is still an integral paf
Slovenian culture. The harmful effects of alcohehgumption range from deteriorating health of the
user to interpersonal relationships (within the ifgmmmediate and wider environment); in addition,
alcohol abuse has negative social and economiegaesces.

The MOL is actively tackling this problem by regijaco-financing various programs aimed at
prevention, reduction of the harmful effects ofodlol and social rehabilitation of addicts.

Barriers to working with people who have problemsu@ addicted to alcohol are mainly seen in:

- Lack of an accessible public assistance network
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- Complex problems of individuals who, in additiomptmblems due to alcohol consumption,
also have problems related to other phenomenaagudblence, poverty, and homelessness

- Specific problems of individual groups - old pegpleung people (use of several drugs at
the same time, intoxication due to socializing &l as personal distress)

- Lack of attention to children whose parents aréced to alcohol

- Professionals’ lack of knowledge about complex f@ots in this field

- Lack of awareness and open conversation about gbeofialcohol in our society and
highlighting the cultural stereotypes and prejuslicEboth parties - those who problematize
the use as those who normalize it.

The MOL wants to further enhance this area, esfigdlaough prevention programs and awareness
raising.

11.10 Services and programsfor people with problemsduetoillicit drug use/ addiction

In response to the large scale of illicit drug aed the resulting new needs of the target populatie
MOL has a number of active NGOs’ programs, frongpams to reduce drug-related harm to traditional
therapeutic programs for those who want to stojngsarugs forever, and the scope of fieldwork is
expanding. Ljubljana is the only place in Slovethiat offers a shelter for homeless drug users and a
safe house for women drug users who are victimgotgnce. Since 2018, the working group for solving
the problem of illicit drugs in Ljubljana has bemweting regularly, striving for short-term and leng
term solutions in this area.

The following needs were expressed in the focuamro

- Comprehensive treatment of drug users (accommodatiay center, information,
counseling, social care and health care etc.)lagidfamilies or wider social networks

- Housing units and prevention of homelessness gcastommodation for crisis periods,
post-hospital units and special forms of housingmainities for young people)

- Integrated support for young people (especiallyars)y which would combine various
forms of help and support (psychosocial help, theugic help, help with entering school or
entering the labor market, accommodation suppart) an adult person, possibly a role
model, who will monitor and support them

- Women would need special services and safe accoatinadin addition to the existing
safe house for female drug users who are victimgodénce, programs should address, for
example, mothers who use drugs but are not viaimsolence)

- Specific activities for ex-prisoners after rele&sen prison

- Raising awareness of the public from the pointietwof a healthy lifestyle.

In the field of illicit drug addiction, the MOL wilalso be an important stakeholder in solving this
problem in the coming years. In addition to suppgrsocial care programs in this area, we will gber
with other stakeholders - also within the workingup for solving the problem of illicit drugs in
Ljubljana - look for solutions for new challengesthis area.

11.11 Services and programsfor people with problems due to overuse/ addiction to
moder n electronic technologies

Addiction to electronic technology is becoming anooon phenomenon in the modern world, being
both a consequence and a cause of alienation. fipaxacing the programs, the MOL helps to provide
assistance in solving problems stemming from exeesase of technologies and professional
psychosocial counseling to users in case of uneclbedr use of technologies and the Internet. The
number of participants in programs, from the yowsd6é/7 years) to seniors (70 years), is increasing
every year.

These programs comprise work in four specific arealne content addiction (video games, gambling,
online pornography, cryptocurrency trading, andoers), excessive use of electronic technologies
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(early prevention is important), cyberbullying (ieasing) and prevention. The problem is that new
content is constantly appearing, and with it neftuences on user behavior.

NGOs are constantly adapting to the new needsespbut in the coming years we will have to:

- Increase preventive activities and awareness taigirough the media (in the field of
addiction and overuse, traffic safety, cyberbullyind abuse), websites, workshops for
primary and secondary school children and worksli@pparents

- Establish networking and cooperation with otheregtg) as users have associated problems

- Establish a digital addiction clinic with an optiohaccommodation (2 to 4 persons) so that
the user can be removed from the environment foeréod of one to three months and
provided with comprehensive care: psychosocialsteaste, accommodation, nutrition
(psychiatrist, nutritionist, sports pedagogue,)etc.

Excessive use and addiction to modern electroniices is a problem that we are currently not paying
enough attention to, especially in connection whth epidemic, which has contributed / will conttéu
to the increased use of electronic technologiethdrroming years, the MOL will continue to co-fica
social care programs in this area and join preverand awareness-raising activities.

11.12 Services and programsfor homosexuals and people of different gender identities
and expressions (LGBT+)

Slovenia belongs to the group of countries thatndd treat homosexuals in the same way as
heterosexuals, as despite the adoption of the amemidto the Marriage and Family Relations Act,

same-sex partnerships are not recognized thetogbtnt adoption and insemination with biomedical

assistance. Transgender people with legal confiomaif gender also have problems. Currently, they
can only confirm their gender with a certificaterfr the relevant medical staff that they have chdnge
their gender, despite the fact that some do not wamedical change of gender.

For several years, the MOL has been trying to chahg attitude of society towards the LGBT+
community by supporting various programs that gtevtounseling and information, and is actively
involved in awareness-raising activities.

Despite various programs, there is a need for:

- Integrated and continuous psychosocial suppottigers and their families

- Psychotherapeutic treatment of users with more tagoblems

- Specific treatment of transgender people (poor alehealth; complex, intersected
problems) and advocacy in the gender confirmatioegdure

- Approaching older LGBT+ persons (peer support, psgocial support)

- Enhancing fieldwork

- Providing safe spaces for personal socializing wisecial networks can be created

- Crisis accommodation (as a result of discontinumatiolack of family support)

- Informing and supporting the parents of LGBT+ passo

- Education of professionals in professional ingtios (social care, health, education)

- Raising awareness of the public with the aim ofroeming stigma

- Connecting with other organizations that are expieria field, and building a network or
coalition to address specific topics.

The MOL will continue to support programs for LGBPpersons in the next seven-year period and

continue awareness-raising activities. The MOL al#lo be an important stakeholder in addressing the
needs of organizations and LGBT+ persons at themnatlevel.
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11.13 Services and programs for immigrants

Migration is a massive global process where peaptee within or between countries for various

reasons (eg. economic, political, climate, demdg@peligious, and personal). There are different
groups of migrants in the MOL and their needs amwy different and specific depending on the status
of vulnerability.

The field of migration is linked to national legibn, which leads to many systemic problems. The
MOL plays an important role in the integration wimigrants, which, in the opinion of NGOs, must be
locally oriented. Numerous and diverse programg alaery important role in this process: individual
counseling and information, creative workshopsines assistance, social and didactic games, sports
activities, social activities, literacy and Slovelsguage courses, practical forms of integration
assistance (eg. tackling necessary papers, hdipdimg employment) and mediation in professional
services and state institutions, and informinggiblic.

According to NGOs and the profession, the exigpiragrams are good, but they should be enriched and
dispersed. Effective integration must take placalliareas of life (education, health, mobility|tave).
Early integration of children into society is veimportant, as it has the best multiplicative effect
children learn the language they bring home fagjer to know the society and connect their parents
with the environment.

There is a need for:

- Adult day centers that are targeted to integrateigrants while being inclusive and open
to the outside world

- Specific activities for women in need of empowerinen

- Free and accessible psychotherapy, legal aid, a¢oemformation and communication
technology

- Implementation of intensive social work with resitiein individual neighborhoods

- Informing users (eg. Info center, perhaps with ssoaiated day center) and coordinated
flow of information between providers (otherwideg user does not receive full support)

- Accommodation (temporary crisis accommodation, ssibdity of housing)

- Education of professional workers (newly establishprofessional qualifications:
community interpreter and cultural mediator).

In the next period, the MOL will continue to suppprograms that enable immigrants to integrate into
the (new) social environment.

11.14 Services and programsfor Roma people

Roma do live in the area of the MOL, but we cartatk about traditional or autochthonous compact
Roma settlements. Still, there are two Roma groilipe. first group previously lived in Zale, are
integrated and still need support, but less ansl &¢st. In this group, men are active and women ar
mostly at home. The women perform domestic chandgake care of children, have no social network,
but are empowered (some of them are employed antldve obtained driving licence). The illiteracy
of women and the struggle for the education ofdienrolment in secondary school and college) are
still a problem.

The second group lives in Roje and its membersrargtly illiterate and unemployed. Since most of
them have not attended primary school, they dseot their children to kindergarten or school @her
is a big difference between children who attendl&ngarten and those who do not). The solution would
be individual work with individuals (literacy, engyiment) and moving from Roje (or displacement of
this group), which is carried out in cooperatiothndlSS MOL.

In this area, we can highlight the following needs:

- Literacy of the working population
- Accommodation support
- Participation of different stakeholders
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In the coming years, the MOL will continue to suggmograms whose main goals are to facilitategett
social inclusion for different generations of Rofpeomoting the inclusion of children in kinderganse
and primary schools, encouraging inclusion in gt market, inclusion in daily leisure activities)

12. Strategic goals and measur es

In addition to the tasks set by law, the MOL'’s @tes in the field of social care in the periodrir
2021 to 2027 will be aimed at achieving the follogrgoals:

Providing comprehensive support and assistancesépsuof social care services and
programs

Reducing the risk of poverty and increasing theiatomclusion of the socially
disadvantaged and people living in vulnerable sitnag,

Providing conditions for quality aging

Enhancing mental health

The pursuit of zero tolerance for violence

Ensuring equal opportunities for all

Reducing the damage caused by various types ofteaidi

Enhancing quality and development in the fieldafial care

National and international recognition of Ljubljaaga social city

Each specific objective of the strategy, togethéh wneasures, activities, indicators, deadlines and
institutions, is presented in the following tables.
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Objective #1: Integrated support and assistance for users of social care programs and services

MEASURE ACTIVITY INDICATOR DEADLINE RESPONSIBLE
Support of existing and new | Public tender ‘Ljubljana — a healthy city’ Publiiat of a public tender Each year OZSV in collabiorat
social care programs for with NGO
various vulnerable groups

Co-financing of programs for various | Amount of funds for social care Regular task ozsv

vulnerable groups

programs per year

in each area — per year

Number of programs — together and

Accommodation support for
vulnerable individuals

Co-financing of accommodation suppo

rt  Number obawmmodation units
intended for accommodation suppo

Regular task

—

r

JSS MOL, 0Z8V

Informing on co-financed
programs

Publication of information about variou
programs on the website

with a short presentation on the
website

s Publication of co-financed programs Regular task

Publication of articles in the Ljubljana
newsletter

Publication of articles in the
Ljubljana newsletter

Publication of information on co-
financed programs in brochures

At least 1 brochure every 2 years

0ozsv
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Objective #2: Reducing therisk of poverty and increasing social inclusion of the socially disadvantaged and peopleliving in vulnerable

situations

MEASURE

ACTIVITY

INDICATOR

DEADLINE

RESPONSIBLE

Providing funds for financial
aid by MOL

Paying financial aid

Number of beneficiaries byfefiént
types of financial aid per year

Regular task

0ozsv

Amendment to the Decree on Financial Publication of amendments to the | 2022 0ZSsV, MS MOL
Assistance decree in the Official Gazette
Promoting preventive action Prevention of evictidasgeting and Conducted a consultation on this | By 2023 OZSV in collaboration
debt repayment arrangements topic with JSS MOL, JP
MOL and NGO
Financial literacy in schools and Number of participants Each year — OZSV in collaboration

neighborhood communities

beginning in 2023

with OPVI, SLS

Providing adequate living
conditions for the homeless

Construction of a new shelter for the
homeless

Finished shelter

2024

JSS MOL

Providing various (existing
and new) social care progran

Support for various programs in this fie
NS

Id Numbesacial care programs in
this area per year

Regular task

OZSV in collaboratior
with NGO

for people who face the risks
of poverty and homelessness
and their consequences

s Support for programs specifically
designed to provide comprehensive
support to families at risk of poverty

Setting up at least 1 new program d
activity within a broader program

r2022

OZSV in collaboration
with NGO

Support for programs designed for
women

Setting up at least 1 new program d
activity within a broader program

r2023

OZSV in collaboration
with NGO

Support for field work - preventive and
curative

Number of programs with field work
per year

Regular task

OZSV in collaboratior
with NGO
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Objective #3: Quality aging

in Ljubljana

MEASURE

ACTIVITY

INDICATOR

DEADLINE

RESPONSIBLE

Better information on
programs and services for
older people

Operation of the Info Point and

assistance in performing various choregs

Functioning Info Point

Regular task

KZ (Citizens'
Initiatives Section) in
collaboration with
ozsv

Leaflet about services and programs

Updated legatfiblished

Regular task

0ozZSsv

Providing various (existing
and new) social care progran
for older people

Support for various programs in this fie
NS

[d Numbesacial care programs in
this area per year

Regular task

OZSV in
collaboration with
NGO

social professions

Expanding the network of day Support for day activity centers at new| Min. 5 new day activity centres By 2027 OZSVin
activity centers locations collaboration with
NGO
Promoting dementia programsSupport center for people with dementiaOpening of the Center for dementia| By 2027 ozsv
and services and their relatives
Connecting medical, gerontological, Organized expert discussion Every 2 years 0OZSVin

collaboration with
NGO and experts

the MOL

year

MOL's commitment to Establishment of the Office for seniors Operatibthe Office for seniors By 2027 MS MOL
solving the problem of an
aging society Achieving the goals of the Action Plan | Report on the implementation of the Regular task ozZSsVv
for a city accessible to people with Action Plan activities
disabilities and seniors
Operation of the Council for Seniors in| Min. 1 meeting of SVSO in MOL per Regular task ozsv

Development of long-term
care services

Enhancing of the service family help at
home

Number of working hours per year

Regular task

Z®fstan Institute
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Free occupational therapy at home for
users

Number of users

Regular task

Z0D in collaborati
with OZSV

Introduction of at least one other free | Number of hours spent for each By 2025 ZOD in collaboration
service at home (eg. physiotherapy, service per year with OZSV

dietetics)

Incentives for the introduction of short-| Expert consultation on short-term | By 2025 0OZSVin

term and flexible types of
accommodation

accommodation

collaboration with
homes for seniors
and experts

Encouraging the search for innovative | Number of publications in MOL's | Regular task 0OZSVin

living solutions media collaboration with
JSS MOL

Introduction of alternative forms of Number of seniors in a residential | By 2025 JSS MOL

living

community
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Objective #4: Enhancing mental health

MEASURE

ACTIVITY

INDICATOR

DEADLINE

RESPONSIBLE

Providing various (existing

for people with mental health
problems and their relatives

and new) social care programs

Support for various programs in this fig

Id Numbégsacial care programs for
people with mental health problems
per year

Regular task

0OZSV and OK (UM
in collaboration with
NGO

Support for programs of housing group

s  Numbencluided users per year

Regular task

OZSV in
collaboration with
NGO

Support for programs including field
work

Number of programs including field
work

Regular task

OZSV in
collaboration with
NGO

Implementation of the Mobile
Psychosocial Counseling for Youth
program

Number of conducted trainings for
youth workers

Number of conducted counseling fo
young people

=

Regular task

OK (UM), JZ Mladi
zmaji

Enhancing non-institutional
services

Searching for possibilities of alternative
ways of living

Number of organized activities

By 2027

OZSV in
collaboration with
experts

Providing various (existing
and new) social care progran
for people with problems due|
to eating disorders

Support for various programs in this fie
NS

Id Numbégsacial care programs for
people with problems due to eating
disorders per year

Regular task

OZSV in
collaboration with
NGO

Raising awareness about
eating disorders

Raising awareness in the MOL's media

Number otladiin the the MOL's
media

Conducting workshops in schools

Number of schodisre the
workshop was conducted

Regular task

0zZSv, OPVI, UM,
NGO
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Objective #5: Zero tolerancefor violence

MEASURE

ACTIVITY

INDICATOR

DEADLINE

RESPONSIBLE

Providing various (existing

for women and children
victims of violence, older
people experiencing violence,
perpetrators of violence and
victims of trafficking

and new) social care programéeld

Support for various programs in this

Number of social care programs for Regular task

women and children victims of
violence per year

Number of social care programs foy

perpetrators of violence per year

Number of social care programs fo
victims of trafficking

OZSV in
collaboration with
NGO

Raising awareness about the
problem of violence

Participation in awareness raising Number of common activities Each year 0zsVv, JZz dnd
campaigns MOL, NGO
Publication of articles in the Ljubljana| Number of articles in the Ljubljana| Regular task 0OZSVin

newsletter and on the MOL website

newsletter

Number of articles on the website

collaboration with
NGO

Preventive programs in the field of
recognizing and preventing violence
between and against children

Number of preventive programs pe
year

rRegular task

OPVIin
collaboration with
NGO

Support for networking of organizatior
in the field of prevention of violence
among and against young people

dNumber of implemented programs
and activities

Regular task

OK (UM) in
collaboration with
NGO
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Objective #6: Equal opportunitiesfor all

MEASURE

ACTIVITY

INDICATOR

DEADLINE

RESPONSIBLE

MOL's commitment to
implementing the principle of
equal opportunities

Adopting and achieving the objectives
the Action Plan for a city accessible to
people with disabilities and seniors

oReport on the implementation of the
Action Plan activities

> Regular task

0ZSV, MS MOL

and new) social care progran
for children and young peopls
from less stimulating social
backgrounds

S

D

children and youth per year

Adoption and implementation of the Report on the implementation of the Regular task 0zZSsV, MS MOL

goals of the Gender Equality Action PlarAction Plan activities

in the MOL

SOAKO activities Min. 1 meeting per year Regulakta SOAKO
Providing various (existing | Support for various programs in this field Numbgsacial care programs for | Regular task OZSV in

collaboration with
NGO

Providing prevention
programs for groups of
vulnerable children,
adolescents and young peop

Support for prevention programs for
children and adolescents with
psychosocial adjustment problems and

Idewer opportunities, which are
implemented in the form of interactive
workshops and lectures

Number of prevention programs pe
year

Regular task

OPVI in collaboratio
with NGO

Support for programs in the field of
support services in education and leisy
of children, which are carried out in the
form of experimental, interactive and
other experiential workshops, and
organized activities during holidays

Number of leisure time programs pe
rgear

2rRegular task

OPVI in collaboratio
with NGO

=]

=]

Implementation of youth centre
programs

Number of youth centres

Regular task

OK (UM), Jd an
others
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Providing various (existing
and new) social care progran
for persons with disabilities

NS

Support for various programs in this fie

Id Numbégsacial care programs for
persons with disabilities per year

Regular task

OZSV in
collaboration with
NGO

Support for programs that provide
personal assistance to users who are i
entitled to it under the Personal
Assistance Act

Number of included users per year
ot

Regular task

\DIBS
collaboration with
NGO

Providing various (existing
and new) social care progran
for LGBT+ persons

NS

Support for various programs in this fie

Id Numbégsacial care programs for
LGBT+ persons per year

Regular task

OZSV in
collaboration with
NGO

Providing various (existing
and new) social care progran
for immigrants

S

Support for various programs in this fie

Id Numbégsacial care programs for
immigrants per year

Regular task

OZSV in
collaboration with
NGO

Providing various (existing
and new) social care progran
for Roma

NS

Support for various programs in this fie

Id Numbégsacial care programs for
Roma per year

Regular task

OZSV in
collaboration with
NGO

Raising awareness of non-
discrimination, inclusion of
different people

Publication of articles in MOL’s media

Number ofieles per year

Regular task

OZSVin
collaboration with
NGO

Promoting workshops in schools

Number of the schadiere the
workshops were held

Regular task

0zZSv, OPVI, UM,

NGO

38




Objective #7: Prevention and reduction of harm caused by addiction

MEASURE

ACTIVITY

INDICATOR

DEADLINE

RESPONSIBLE

Providing various (existing

for people with problems due
to use and / or addiction to
illicit drugs

and new) social care programs

Support for various programs in this fig|

Id Numbesacial care programs for
people with problems due to use and
/ or addiction to illicit drugs per year

Regular task

OZSV in
collaboration with
NGO

Providing various (existing
and new) social care progran
for people with problems due
to overuse and / or addiction

NS

people with problems due to overuge
and / or addiction to alcohol per year

Solving the problem of illicit | Regular meetings of the Working GroupNumber of meetings Regular task ozsv
drugs in Ljubljana for Solving the Problem of lllicit Drugs

in Ljubljana

Support for various programs in this field Numbe&sacial care programs for | Regular task 0OZSVin

collaboration with
NGO

to alcohol

Support for programs addressing
preventive work with young people

Number of programs per year

Regular task

OZSV in
collaboration with
NGO

Raising awareness about
alcoholism

Activities with the aim of informing and
raising awareness about alcoholism

Number of articles in MOL's media

Min. 3 consultations in the period of
implementing the Strategy

Regular task

oz’Vv
collaboration with
NGO

Prevention programs aimed at
factors and unhealthy behaviors for

and educators in the form of education
and interactive workshops

strengthening protective factors vs. risk

children and adolescents, their parents

Number of prevention programs pe
year

Regular task

OPVI in collaboratio
with NGO

=]
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Providing various (existing
and new) social care progran
for people with problems due
to overuse and / or addiction
to modern electronic
technologies and the Internef
as well as other types of
addiction

Support for various programs in this fig|
ns

Id Numbesacial care programs for
people with problems due to overus
and / or addiction to modern
electronic technologies and the
Internet as well as other types of
addiction per year

Regular task
e

OZSV in
collaboration with
NGO

Raising awareness about
addiction to modern electron
technologies

Preventive programs for safe and
cresponsible use of the Internet and / or|

technologies, with emphasis on metho
of balanced and limited use of electron
media for children and adolescents, th¢
parents and teachers in the form of

educational and interactive workshops

mobile telephony and / or other modern

Number of prevention programs pe
year

s
c
Bir

Regular task

OPVI in collaboratio
with NGO

Prevention programs for education ang
prevention of violence on online forumg
and / or mobile bullying for children ang
adolescents, their parents and teacher
the form of educational and interactive
workshops

Number of prevention programs pe
5 year

]
5 in

Regular task

OPVI in collaboratio
with NGO

Raising awareness about addiction to
electronic devices

Number of articles in the MOL'’s
media

Regular task

OZSV in
collaboration with
NGO

=]

=]
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Objective #3: Enhancing quality and development in thefield of social care

MEASURE

ACTIVITY

INDICATOR

DEADLINE

RESPONSIBLE

Stable support to NGOs

Multi-year funding

Numbkpimgrams with multi-year
funding

Regular task

OZSV in
collaboration with
NGO

Increasing cooperation
between NGOs and the MOL

Regular meetings with each individual
NGO

Min. 1 meeting in 3 years

Regular task

OZSV in
collaboration with
NGO

Regular meetings of NGOs and MOL (
least every other year) in each field

atNumber of meetings in individual
areas in the period of implementing
the Strategy

Regular task

OZSV in
collaboration with
NGO

Consultations on specific topics

Min. one congidtaper year

Regular task

0OZSV in
collaboration with
NGO and experts

Awareness raising activities

Publication of articie the Ljubljana
newsletter

Number of articles in the Ljubljana
newsletter

Regular task

OZSV in
collaboration with
NGO

Awareness raising campaign Min. 2 in the periothgdlementing | By 2027 ozsv
the Strategy
Publication of a brochure on a specific| 1 brochure every two years Regular task ozsv
topic
Addressing the needs of Participation in various working groups| List of government groups in the Regular task ozsv
NGOs at the national level | of government organizations field of social care in which
representatives of the MOL
participate
Evaluation of co-financed Contract of external evaluation of co- | Evaluation report By 2027 ozsv

programs

financed programs
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Objective #9: National and international recognition of Ljubljana asa social city

MEASURE

ACTIVITY

INDICATOR

DEADLINE

RESPONSIBLE

Participation in international
networks

Participation in the Social Forum and
Eurocities working groups

Participation at a meeting

Number of active contributions

Regular task

0ozsv

Participation in other international
networks / consortia

List of networks where MOL activel
participated

y Regular task

OZSV, OK (UM)

Public appearances at natior
and international events

aPresentation of a paper at the event

Min. 5 pigmearances per year

Regular task

ozsv

Participation in (international
projects

Project partner

Min. 2 projects in the period of
implementing the Strategy

By 2027

ozsv
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13. Monitoring the implementation of the strategy and reporting on the
realization of objectives

Monitoring, implementation and reporting on the iementation of objectives and implementation of
individual measures of the Strategy for the Devalept of Social Care in the MOL for the period from
2021 to 2027 will be the task of those responditteneasures. The preparation of the report on the
realization of the goals to be addressed at thé/@& will be the task of the Department of Healtldan
Social Care of the MOL.
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