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What is URBforDAN all about?
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 Introduced Participatory Approach - inclusion of stakeholders in decision making
and management processes

* Developed Integrated Multi-Use Urban and Peri-Urban Forests (UPF) Management

Plan - focus on Golovec Hill

* Improved Operational Management and Conditions for UPF Users - e.g. installed new
urban equipment, resolution of existing conflicts, new services, etc.

* Preserving and Promoting Natural Heritage in Danube Cities as Biodiversity “Hot-Spots”
& “Stepping Stones”

How |s Ljubljana mvolved"

U_RBforDAN project
Focus Area -
Golovec h|II

* |dentification of New Sustainable Development Opportunities

« Established Initiative for Joint UPF management on Golovec Hill - pilot activity

* Developed Compensation Model for Members of the Initiative - pilot activity

* The City of Ljubljana is URBforDAN Lead Partner, supported by Slovenia Forest Service
(Project Partner) and external experts (ZaVita d.o.0.)

* Recognized opportunity to address all stated issues and ensure improved and coordinated
UPF management

* Golovec Hill in Ljubljana as a pilot area (cca. 650 ha) - fragmented ownership
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UPF Re-present “Green City Lungs” -
Important Environmental and Social Capital
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Extreme Weather Events in Recent Years -
Exposed Weaknesses in Existing
Management of UPF

Very Dispersed Ownership
and Small UPF Lots

Numerous and Disadvantaged Small UPF Owners -
Substantial Management Burden +
Low Income Potential = Low Interest
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Existing conflicts Between
Various Groups of UPF Users
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Why URBforDAN project?
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